MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

VYdeTHO-(UHAHCOBBIN (PaKyIbTET
byxranrepckoro y4era

YTBEPXJIEHO

Hexan
Bamkaros B.B.
CepTnugukar:  2a000008adc51e5¢9¢3f70c34e0002000008ad
Bnapenel bawkatos Bagum BUKTOPOBHY Hp OTOKOH OT 1 2 X 05 . 2025 Ng 9

DeficTeuTenen ¢ 23 man 2021 1. 4o 22 Man 2026 1.

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE ITPOEKTAMMW»

VYpoBeHb BhICIIETO 00pa30BaHUS: CIICIIUAIUTET

CneuuanbHocth: 38.05.01 DxoHOMUYECcKasg 0€300aCHOCTD

Hanpasnennocts (npouis)noarorosku: GuHaHCOBas 6€30MaCHOCTh

KBanuduxanus (creneHb) BbITYCKHUKA: YKOHOMHUCT
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢opma oOyueHus — 5 et
Ouno-3a04yHas popma oOydeHus — 5 et 8 mecsa(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
HoneHnr, kagenpa Oyxranrepckoro yuera Xpomona V.H.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno cneunansHoctn 38.05.01 DkxoHOMHYecKkass 0€30HaCHOCTb, YTBEPXKIEHHOTO MPUKA30M
Muno6puaykun ot 14.04.2021 Ne 293, c yueToM TpYIOOBBIX (YHKIMH NpodecCHOHATBHBIX
crannaproB: "byxrantep", yrBepxkneH mnpukazom Muntpyna Poccum or 21.02.2019 Ne 103m;
"BuyTpenHuil aynutop", yTBepxkaAeH mpukazoM Muntpyna Poccum ot 24.06.2015 Ne 398H;
"OKoHOMUCT mpeanpuAtus', yTBepxkaeH npukazom Muntpyna Poccum ot 30.03.2021 Ne 161H;
"CrieruanucT 1o (puHaHCOBOMY MOHUTOPHHTY (B cepe MpOTHBOACHCTBUS JIETalU3allui JOXO/0B,
MOJYYCHHBIX TMPECTYNHBIM IIyTeM, ¥ (UHAHCHPOBAHUIO Teppopu3Ma)", YTBEpXKIEH NPUKA30M
Muntpyna Poccun ot 24.07.2015 Ne 512n; "CneumanucT mo ynpaBlI€HHUIO pUCKaMH', YTBEPKICH
npuka3zoM Muntpyna Poccun ot 30.08.2018 Ne 564H.

CornacoBaHue U yTBepkKACHHE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 |YuerHo-¢unanc | [Ipencenarens Xpomosa N.H. CorimacoBano [06.05.2025, Ne 9
OBBIN (PaKyJIbTET | METOIUYECKOM
KOMHUCCHHU/COBET
a
2 |byxrantepckoro | PykoBoautenn Kpyrsik 3.1. CormtacoBaHo 12.05.2025
ydeTa 00pasoBareIbHO
W IpOrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OcBOEHMS AMCUUIUIMHBI - (OPMHUPOBAHHE KOMIUIEKCA 3HAHUH 00 OpraHU3allMOHHBIX,
Hay‘-IHI:IX U MCTOOAUYCCKHUX OCHOBaAx YHpaBJIeHI/IH HpOGKTaMI/I, METOOOJIOTUHN HpOGKTHOFO
MCHCIIPKMCHTA C y‘ICTOM HCIIOJIB30BaHUA COBpeMeHHBIX TGXHOHOFHﬁ.

3aauu N3y4eHHs TUCIUIUIAHBL:

- OBnazieHne METOMKON MPOEKTHOTO YIPABJIECHUS U MPOEKTHOTO OM3Heca, pa3paOOTKU KOHLIETIIIUH
IpoeKkTa B paMKax O0O0O3HaYeHHOW NpoOIeMbl, (OPMYIHUPOBKM LEIM, 3a/4a4, aKTyaJbHOCTH,
3HAUUMOCTH, OKUIAEMBIX Pe3yJIbTaTOB M BO3MOXKHBIX C(hep UX NPUMEHEHHUS;

- @opmMupoBaHHWE HABBIKOB IUIAHMPOBAaHUS TPOCKTA, Pa3pabOTKH IUIaHA-rpaduKa pear3aiuu
MPOEKTA B [IEJIOM U TUIaH KOHTPOJISI €TO BBITOTHEHHUS;

- OsnaseHne HaBBIKAMH OpTraHU3allMM H KOOPIWHAIMK pabOThl YYaCTHUKOB MPOEKTa,
KOHCTPYKTHBHOTO TPEOIOJICHHSI BOZHUKAIOIIMX PAa3HOIIACHA W KOH(IIUKTOB, oOecriedeHHs paboThI
KOMaH 1bl HEOOXOIUMBIMHU PECypCamH;

- ®opMupoBaHHUE CITIOCOOHOCTH MPEACTABIAThH MyOJINYHO PE3yAbTaThl MPOEKTa (MU OTAEIBHBIX €T0
3TarnoB) B (opMe OTYETOB, CTareid, BBICTYIJICHUH Ha HAay4YHO-TIPAKTHYECKUX CEMHHApax u
KOH(EpEeHIUX;

- OsBnajsieHue HaBBIKAMH HM3YYCHUS W TIPEAJIOKCHUS BO3MOXKHBIX HAIPaBICHHN (QJITOPUTMOB)
BHEJIPEHUSI B TMPAKTUKY PE3yJIbTaTOB MPOEKTA, OICHKH YKOHOMHYECKOW A(P(HEKTHBHOCTH W (WIIH)
COITMAIbHOW 3HAYUMOCTH TPOECKTA.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3yJ1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHOM NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATamax €ro XKU3HEHHOTO IHUKJIa

VK-2.1 Pa3pabarpiBaeT KOHIEMIIMIO TPOCKTa B paMKax OO0O03HAYCHHOW MPOOIEMBI,
dbopmynupys Ledb, 3aJaud, aKTyaJlbHOCTb, 3HAYUMOCTb (HAy4YHYIO, MPaKTHYECKYIO,
METOAMYECKYI0 M HMHYIO B 3aBHCHUMOCTM OT THUIIa NPOEK-Ta), OXKUIAeMble pPEe3ylbTaTbl U
BO3MOXKHBIE C(hephl UX TPUMEHEHUS

3Hamo:

VK-2.1/311 Tlomxonasl K pa3paboTKe KOHLEMIMM MPOEKTa B PaMKax 00O3HAYEHHOU
npoOnemMbl, GopMyTuUpys IeNb, 3alaud, aKTYaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYIO, METOANYECKYIO M MHYIO B 3aBUCUMOCTH OT THIIA MTPOEKTA), O)KUJaeMble
pe3yNbTaThl U BO3MOXKHBIE CEephl UX TPUMEHEHHS

Ymems:

VK-2.1/¥m1 Pa3pabarpiBaTh KOHIIEHIIHIO MPOEKTa B paMKax 0003HAYEHHOU MPOOIEMBI,
dopMynupys 1eib, 3aJa4d, aKTYalbHOCTh, 3HAYMMOCTH (HAYYHYIO, MPAKTUYECKYIO,
METOIMYECKYIO W MHYIO B 3aBHCHMOCTH OT THIIa IPOEKTA), OKUIAEMbIC Pe3yJbTaThl U
BO3MOXKHBIE C(hepbl HX PUMCHEHUS

Braoems:

VK-2.1/Hl HaBbikamu pa3paOOTKH KOHLEMIMH IPOEKTa B paMKax 0003HAuCHHOMN
npoOieMbl, GopMyTUpys IieNb, 3alaud, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYIO, METOANYECKYIO M MHYIO B 3aBUCUMOCTH OT THIIA MIPOEKTA), O)KUJaeMble
pE3yNbTaThl U BO3MOXKHBIE CEephl UX MTPUMEHEHHS

YK-2.2 CriocobeH onpeeNiuTh pe3yinbraT AeSITeIbHOCTH U TNIAHUPOBATh TOCIEA0BaTEIbHOCTh
JNEUCTBUN JUIsl JOCTUKEHUS JAHHOTO pe3yJIbrara

3name:

VK-2.2/311 CnocoOvl ompezneneHus pe3ylbTaToB JEATENBHOCTH W IUIAHUPOBAHUSA
NOCTIeIOBATEIbHOCTU ACUCTBHUH JUIsl JOCTHXKEHHS TAHHOTO pe3yJibTara
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Ymems:

VYK-2.2/¥m1 Onpenensite pe3yabTar IeATeIbHOCTH U IJIAHUPOBATH MOCIEA0BATEILHOCTD
JNEUCTBUU JIJIs1 TOCTUXKEHHS JAHHOTO PE3YJIbTaTa

Braoems:

VK-2.2/HBl HaBblkamu omnpezneneHus pesyiabrata JesSTeNbHOCTH M IUIAHUPOBAHHS
MIOCJIEI0BATEILHOCTH IEUCTBUN AJIs1 JOCTHKEHMSI TAHHOTO pe3ysbTara

VK-2.3 ®opmupyer miaH-rpaduK peanu3aliy MpOeKTa B LEJIOM M IUIaH KOHTPOJS €ro
BBITIOJTHEHUSI

3name:

VK-2.3/3u1 Aunroputm ¢opMHupoBaHUs IUIaHa-rpaduKa peanu3alud IMpPOeKTa U
OCYIIECTBJICHUSI KOHTPOJISI €0 BHITTOTHEHHS

Ymems:

VK-2.3/¥Yml ®DopmupoBarh IiaH-rpaduK peanu3aldd TMPOeKTa U OCYIIECTBIITh
KOHTPOJIb €0 BBHITIOJTHEHUS

Braoems:

VK-2.3/HBl HaBeikamu ¢QopmupoBanus miaHa-rpaguka pealu3alud IpoeKTa |
OCYIIIECTBJICHUSI KOHTPOJISI €0 BHITTOTHEHHS

VK-2.4 Opranusyer © KOOPAMHUPYET pPabOTy YYaCTHHUKOB IPOEKTA, CIIOCOOCTBYET
KOHCTPYKTHBHOMY IPEOJIOJICHUIO BO3HUKAIOUIMX pa3HOIIacUi W KOH(IMKTOB, 0OecreunBaeT
paboTy KOMaH/1bl HEOOXOAUMBIMU PeCypcaMu

3name:

VK-2.4/311 AnropuTt™m OpraHu3anuy 1 KOOPAUHUPOBAHUS pabOTHl YUaCTHUKOB ITPOCKTA,
obecnieueHrs paboThl KOMaH bl HEOOXOAUMBIMH pecypcaMu

Ymems:

VK-2.4/Ym1l OpranuzoBarb H KOOPAWHUPOBATH pabOTy YYaCTHUKOB IIPOEKTA,
CHOCOOCTBOBAaTh KOHCTPYKTHBHOMY IIPEOAOJICHUIO BO3ZHUKAIOMIMX pa3HOIIACUH U
KOH(JIUKTOB, 00ECIEYUTh PAa0OTy KOMaH Ibl HEOOXOIMMBIMHU peCypcamu

Braoems:

VK-2.4/Hl HaBpikamu OpraHu3aliy U KOOPJMHALMU PAaOOThl YYaCTHHKOB IMPOEKTa,
KOHCTPYKTHBHOTO  TIPEOAOJICHUS]  BO3HHUKAIOIIMX  pPa3HOMIACHi M KOH(QIIUKTOB,
oOecriedeHus: pabOThl KOMaH bl HEOOXOTUMBIMHU pECYpPCaMU

VYK-2.5 [IpeacransieT myOaudHO Pe3yabTaThl MPOEKTa (WJIM OTIAEIBHBIX €r0 ATaroB) B popme
OTYETOB, CTAaTeH, BEICTYIUICHUI HA HAYYHO-TTPAKTUICCKUX CEMHHAPax M KOH(EPEeHIUIX

3name:

VK-2.5/311 DOrtanbl myOIMYHOTO TIPEACTABICHHS pE3yIbTaTOB TNpoekTa B ¢dopme
OTYETOB, CTaTeH, BRICTYIUICHHI HA HAYYHO-TIPAKTHYECKUX CEMHHAPaX M KOH(EpeHIINIX

Ymems:

VYK-2.5/¥Yml IlpencraBnsith MmyONWYHO pe3yibTaThl NMPOEKTa (MM OTICIBHBIX €ro
3TanoB) B JOpME OTUETOB, CTATEH, BHICTYIJICHUN HAa HAyYHO-IPAKTUYECKUX CEMUHapax
U KOH(EepEeHIUAX

Bnaoemw:

VK-2.5/HBl HaBbikamMu myOJMYHOTO TPEACTABICHUS pPE3YJAbTaTOB IpOEKTa (WM
OTAETBHBIX €ro JTanoB) B (opMe OTYETOB, CTaTed, BBHICTYIJICHUH Ha
HayYHO-IIPAaKTUYECKUX CEMUHApax U KOH(PEPEHIHIX

VYK-2.6 Ilpemmaraer BO3MOXXHBIC HaNpaBJICHHUs] (aJTOPUTMBI) BHEAPCHUS B TPAKTHKY
pe3yabTaToOB MpOEKTa (WM OCYIIECTBISET €ro BHEIPEHHE) OLICHUBAET HKOHOMHMYECKYIO
3¢ HeKTUBHOCTD U (WITH) COIMATTBHYIO 3HAYMMOCTh TTPOCKTa

3name:
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VK-2.6/3u1 Anroput™Mbel BHEApPEHHs B MPAKTHKY pPE3yJbTaTOB IMpoeKTa (WiIH
OCYULIECTBIISIET €I0 BHEAPEHHUE) C YUETOM HAJIMYMS OTPAHUUEHUI U PECypCOB, OLIEHUBATh
HKOHOMHUYECKYIO0 3()(hEeKTUBHOCTD U (WJIH) COLHATIBHYIO 3HAUUMOCTh IPOCKTa

Ymems:

VYK-2.6/Ym1 PazpaOarbiBaTh anropuTMbl BHEAPEHHUS B MPAKTUKY PE3YJIBTATOB MPOEKTA
(MM OCYLIECTBISICT €r0 BHEIPEHHE) C yYeTOM HAaJHuusi OrpaHUYEHUH U Pecypcos,
OLIEHUBATh YKOHOMHUECKYIO 3()(hEeKTUBHOCTH U (WJIM) COIMATIBHYIO 3HAUUMOCTh IIPOEKTA
Bnaoemw:

VK-2.6/HBl HaBbikamu pa3paOOTKH BO3MOXKHBIX HAmpaBlIE€HUH  (aJropuTMOB)
BHEJIPEHUSI B TPAKTUKY pPE3YJIbTaTOB MPOEKTa C Y4YETOM HAJIMYHUS OTPaHMYCHHHA U
peCypcoB, OIICHKH SKOHOMHUYECKON 3(ekTHBHOCTH U (WIHM) COLMATHHONW 3HAYUMOCTH
IIPOEKTa

3. MecTo aucuMiuinHbl B cTpykrype OIl

JucuunnuHa (Moaynb) «YIpaBleHHE MPOEKTaMH» OTHOCUTCS K  00f3aTelbHOW  YacTH
oOpasoBaTebHOW TpOrpaMMbl M H3ydaeTcss B ceMectpe(ax): Ounas ¢opma oOydeHUs - O,
OuyHo-3a04Hast hopma oOydeHUs - 6.

B nmpouecce wu3yueHHMs AWCHUIUIMHBI CTYIEHT TOTOBHUTCS K PpEIICHUIO THUIOB  3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIS1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus
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Bcero 108 3 |25 3 |10 |12 ] 56 |

27 |

5. Conepxanue 1MCUUILTHHBI (MOLYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus

HaumenoBanue paznena, TeMbl

Bcero

BneayauTopHas koHTakTHas

pabora

JlexuMoHHEBIE 3aHATHSA

00y4eHHsI, COOTHECEHHBIE C
pe3yJbTartaMyi OCBOEHUsL

[Inanupyemblie pe3ynabTarhbl
IPOrpaMMbI

Paznen 1. CymiHOCTb U OCHOBBI
ylpaBJjieHUs] HHHOBAIIHOHHBIMU
NMPOEKTAMH, PA3HOBUAHOCTH
NMPOEKTHOI0 yIPaBJIeHUSA

[

6

— | IIpakTHueckue 3aHATHSA

0

— | CamocTosTeNnbHAs paboTa

<

Tema 1.1. CymHocTh ynpaBieHus
IIPOEKTaMHU

10

Tema 1.2. OcHOBBI ynpaBiIeHUs
IIPOEKTOM

10

Tema 1.3. PazHoBUIHOCTH
MIPOEKTHOTO YIIPaBJICHUS

YK-2.1
YK-2.2

Paznen 2. Oprann3aniuoHHbIH
AM3aWH U OPraHU3alMOHHAsA
CTPYKTYpa ynpasJIeHUsI
NPOEKTOM

16

Tema 2.1. Opranu3aliuOHHBII
JIU3alH IPOEKTa

Tema 2.2. OpranuzanuoHHas
CTPYKTypa yIpaBJieHUsI TPOCKTOM

10

YK-2.2
VYK-2.4

Pasnea 3. [Ipouecc
IUIAHUPOBAHMS, OLIEHKH,
peajiM3anuu, MOHUTOPUHTA U
KOHTPOJIS1 HHHOBAIIMOHHOTO
NMpoeKTAa

22

10

10

Tema 3.1. [InanupoBaHue npoexTa

Tewma 3.2. Peanuzanus,
MOHUTOPUHT ¥ KOHTPOJIb POEKTA

VK-2.3
VYK-2.4

Paznea 4. Ynpasienue
KOMMYHHKALHUSIMH H
NMOCTABKAMM, KA4eCTBOM U
PHCKaMU HHHOBALIMOHHOIO
NMpoeKTa

14

Tema 4.1. Ynpasnenue
KOMMYHUKAIIUSIMU U IOCTaBKaMH
MpOEeKTa
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Tema 4.2. YrpaBieHue KauecTBOM
MPOEKTa

Tema 4.3. YpasiieHue puckamu
MpOeKTa

Pasnean S. IIpome:kyTouHas
arrecTanus

Tema 5.1. Dx3ameH

VK-2.1
VK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-2.6

Hroro

81

16

30

32

Ouno-3a0unas ¢hopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

BueaynuTopHas koHTaKTHas

pabora

JlexMoHHbIE 3aHATUSA

[IpakTnueckue 3aHATUS

00y4JeHHUsI, COOTHECEHHBIE C
pe3yJibTaraMyu OCBOEHUS

[Inanupyemsblie pe3yabTaThbl
MIPOrpaMMBbl

Pasznes 1. CymiHOCTb U OCHOBBI
ylpaBjieHUs] HHHOBAIIMOHHBIMHU
NMPOEKTAMHU, PA3HOBUIHOCTH
NPOEKTHOI0 YIIPABJIEHUS

[y

9

— | CamocTosTeNnbHAS paboTa

N

Tema 1.1. CymHOCTb ynpaBiaeHuUst
MPOEKTaMHU

Tema 1.2. OCHOBBI ynipaBieHUs
MIPOEKTOM

7,5

0,5

Tema 1.3. PazHoBunnoctu
MIPOEKTHOTO YIIPaBJICHUS

5,5

0,5

VK-2.1
VYK-2.2

Pasznea 2. Opranu3anuoHHbII
JM3aiiH ¥ OPraHUu3alUOHHAS
CTPYKTYpa ynpaBJieHUst
NMPOEKTOM

16

12

Tema 2.1. Oprann3aiiiOHHBIN
JM3aiH MPOEKTa

Tema 2.2. Opranu3auoHHas
CTPYKTypa yIpaBJICHUS TPOCKTOM

VYK-2.2
VK-2.4

Pasznea 3. IIpouecc
IJIAHUPOBAHMS, OI[€HKH,
peaju3anuu, MOHUTOPUHTA U
KOHTPOJIsI HHHOBAIIMOHHOTO
NMPOEKTAa

20

12

Tema 3.1. IlmanupoBaHue npoekra

Tema 3.2. Peanuzanus,
MOHI/ITOpI/IHI‘ )41 KOHTpOHL HpOGKTa

YK-2.3
VK-2.4
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Pasnen 4. Ynpasiienue 23 3 2| 18| VYK-2.5

KOMMYHHMKAIMSAMHA H VK-2.6

NMOCTABKAMH, KAYe€CTBOM H

pYcCKAMHU MHHOBALIMOHHOTO

NMPOEKTA

Tema 4.1. Yrpasnenue 8 1 1 6

KOMMYHUKAITUSIMU U TI0CTaBKaMH

MPOEKTa

Tema 4.2. Ynpasnenue kadyectBom | 7,5 1| 0,5 6

MPOEKTA

Tewma 4.3. YnpaBieHue puckamu 7,5 1l 0,5 6

MPOEKTA

Pasnean S. IIpome:kyTounas 3 3 YK-2.1

arrecranmsi VK-2.2
VK-2.3

Tema 5.1. Ox3amen 3 3 VK-2.4
VK-2.5
VYK-2.6

Hroro 81 3] 10| 12| 56

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Cywnocmb u 0CHO8bl ynpaeieHus UHHOBAUUOHHLIMU NPOEKMAMU, PA3ZHOSUOHOCHMU
NPOEKMHO20 YRPAsieHUs

(Ounasn: Jlekyuonnwvie 3anamusn - 6u.; Ilpakmuueckue 3anamusa - 10u.; Camocmoamenvuasn
paooma - 104.; Ouno-3aounan: Jlekyuonnvie 3anamusa - 3u.; Ilpakmuueckue 3anamusa - 2u.;
Camocmoamenvhan pavoma - 14u.)

Tema 1.1. Cywyynocms ynpasnenusi npoexmamu

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
4u.; Ouno-3aounas. Jlekyuonnvie 3anamusa - 1u.; Ilpakmuueckue 3auamus - 1u.; Camocmosamenvhas
paboma - 4u.)

1. CoBpemeHHas KOHLIETIINS YIPABIEHUS IPOEKTOM

2. ITpoeKT Kak UHCTPYMEHT NPUHATHUS ONITUMAJIbHBIX OPraHU3alMOHHO-YIIPaBICHYECKUX PELICHUM
3. ®yHKUHMOHAJIBHOE IOHUMAaHUE IIPOEKTA

4. CucreMHO€ MIOHUMaHHE NIPOEKTa

5. IlpusHaku npoekra

6. OTnuuue ynpapieHHs IPOEKTAaMH OT IPYTUMX BUJOB YIIPABICHUS

7 Ponp mpoekTHOro ympaBieHHsT B IPOLIECCE KOMIUIEKCHOTO aHajdu3a HKOHOMHUYECKOU
0€301acHOCTH

8. Kputnueckue (axkropsl ycrexa IpoeKTa

Tema 1.2. Ochogwbl ynpasnenus npoeKmom

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvras paboma -
4u.;  Ouno-zaounas: Jlekyuonnvie 3awsmus - 1u.; [lpakmuueckue 3amamus - 0,54.;
CamocmosmenvHas paboma - 64.)

1. TIpoeKT Kak CTPYKTYpPHBIM 3JIe-MEHT YIPABICHUS PA3BUTUEM MPEANPUITUS

2. JKu3HEHHBI LMK MPOEKTa, POJb HMCCIEAOBAaHUS KU3HEHHOTO IUKJIA MPOEKTa B Mpolecce
o0ecredeHuns: YKOHOMUYECKOM 0e30MacHOCTH

3. ba3oBbie 37I€MEHTHI YIIPABICHUS TPOEKTOM

4. XapakTepucTHKa BUAOB JESATENIb-HOCTH IO YIIPABICHUIO TPOEKTOM

5. Tloacuctemsbl ynpaBieHUs: IPOEKTOM

6. Uepapxus «mpoekT — mporpamma — mopTdesb — cTpaTerus»

TTonrorosneno B cucteme 1C:Yuusepcurer (000005757) Crpanutia 9 u3 43



Tema 1.3. Paznoeuonocmu npoexmno2o ynpasienus

(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
2y.;  Ouno-3ao0unas: Jlexyuonunvie 3awamua - Iu.; Ilpakmuueckue 3awamus - 0,5u.;
Camocmosmenvuas paboma - 44.)

[Ipob6aems! KiaccupUKAUN TPOSKTOB

TepMUHaIBHBIE IPOEKTHI

PaszBuBaronuecs npoeKThl

OTKpBITBIE TPOEKTHI

MynbTUIIPOEKTHI

Knaccudukarus npoeKTHOTO yrpaBIeHHS

VYipasneHue nporpaMmon

VYnpasienue noprgenem

NN R WD =

Pazoen 2. Opzanu3ayuoHHblil OU3ailtH U OP2AHU3AUUOHHAA CHIPYKIYPA YRPAGIEHUA NPOEKMOM
(Ounasn: Jlekyuonnvie 3anamusn - 4u.; Ilpakmuueckue 3anamusn - 64.; CamocmoamenvHan
paooma - 6u.; Ouno-3aounasn: Jlekyuonnvie 3anamun - 24.; Ilpakmuueckue 3anamusn - 24.;
Camocmoamenwvnan paooma - 12y.)

Tema 2.1. OpeanuzayuoHnmsiii Ou3aiin npoekma
(Ounasn: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
2u.; Ouno-3aounas: Jlekyuonnwvle sanamus - 1u.; IIpakmuueckue 3anamus - 1y4.; CamocmosamenvHast
paboma - 64.)
1. Y4acTHUKM IPOEKTHOH EATENbHOCTU
2. Crelikxonepsl, WK TPYIIIbI BIUSHUSA
3. PykoBoauTenb npoekTa
4. Komanpa ynpasieHusi, Wik pabodast rpymnma MpoeKTa
5. TIpoekTHslit ouc
6. MoTuBauus B IPOEKTE
7. B3aumopelCTBHE YYaCTHUKOB NMPOEKTAa M MATEPUHCKOM KOMITAHUHM B Ipolecce 0O0ecreYeHus
HKOHOMHUYECKOW 6€30MacHOCTH

Tema 2.2. Opeanuzayuonnas cmpyKkmypa ynpaeienus npoeKmom
(Ounas: Jlekyuonnvle 3anamus - 24.; Ipakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
4u.; Ouno-3aounas. Jlekyuonnvie 3anamusa - 1u.; Ilpakmuueckue sauamus - 1u.; Camocmosamenvhas
paboma - 64.)
1. OpranuzannoHHasi CTPYKTypa yNpaBICHUs U COAEP/KAHUE IIPOEKTA
2. IlpoexT B ()yHKIIMOHAJIHLHO OPraHM30BaHHON CTPYKType
3. IIpoexT B MaTpU4HO OPraHU30BAHHOU CTPYKTYpE
4. TIpoekT B MPOEKTHO OPraHU30BAaHHOMN CTPYKTYpE
5. IIpoeKT B CTPYKTypax, OPraHU30BAHHBIX 110 CMEIIAHHOMY IPUHLIMITY
6. OOue NpUHIMIBI BEIOOpAa OPraHU3alMOHHON CTPYKTYpbI yNpaBlIeHHs MPOEKTOM B Ipolecce
o0ecredeHns: SJKOHOMHUECKON 0€30IacHOCTH
7. BuyTpenHss nuH(ppacTpyKTypa ynpaBieHUs IPOCKTaMU

Pazoen 3. Ilpouyecc mnnanupoeanus, oOueHKU, pealu3auyuu, MOHUMOPUH2A U KOHMPOJIA
UHHOBAUUOHHO20 NPOEKMA

(Ounaa: Jlexkyuonnwvie 3anamun - 2u.; Ilpakmuueckue zanamusa - 10u.; Camocmosamenvhnasn
paooma - 10u.; Ouno-3aounasn: Jlekyuonnvie 3anamusa - 2u.; Ilpakmuyeckue 3anamus - 6u.;
Camocmoamenwvnan paooma - 12u.)
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Tema 3.1. llnanuposanue npoekma
(Ounas: Jlexyuonnvie 3auamus - 1u.; Ipakmuueckue sanamus - 84.; Camocmosmenvras paboma -
8u.; Ouno-3aounasa: Jlekyuonnvie sanamus - 1u.; Ilpakmuueckue 3anamus - 4u.; Camocmosmenvhas
paboma - 64.)
[IpueMsbl, THCTpYMEHTAPH TUTAHUPOBAHMS U BUJIbI IJTAHOB MPOEKTA
[TnanupoBanue o0beMa paboT, TEKOMITO3UIIHS TPOEKTa
Marpuna OTBETCTBEHHOCTH
[InaHupoBaHue CPOKOB peau3aly IPOEKTa
[TnaHupoBaHKe pecypcoB MPOEKTa
Cwmera 3arpar npoekra
ba3oBbIi1 tU1aH poekTa

oA LDD =

Tema 3.2. Peanuzayus, MOHUmMopuHe u KOHMPOibL NPoeKma
(Ounas: Jlexyuonnvie 3anamus - 1u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
24.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; IIpakmuueckue 3anamus - 24.; CamocmosmenvHast
paboma - 64.)
1. Peanusanus npoexra
2. MOHUTOpHUHT IIPOEKTA
3. Kontpoib xona BeIMOIHEHUS poekTa. OCBOEGHHBIN 00beM
4. Yupasnenue omuOkaMu, mpodiieMaMy U U3MEHEHUSIMH

Pazoen 4. Ynpaenemue KoMMyHUKAUUAMU U NOCHMABKAMU, KAYeCMEOM U PUCKAMU
UHHOBAUUOHHO20 NPOEKMA

(Ounaa: Jlekyuonnwvie zanamusa - 4u.; Ilpakmuueckue 3anamua - 4u.; CamocmoamenvHas
paooma - 6u.; Ouno-zaounasn: Jlekyuonnvle 3anamun - 34.; Ilpaxkmuueckue 3anamusn - 24.;
Camocmosamenvnan paooma - 18u.)

Tema 4.1. Ynpasnenue komMmyHuKayusamu u noCmaskamu npoexma
(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
24.; Oyno-3ao0unas: Jlekyuonnvie 3anamus - 1u.; [Ilpakmuueckue 3auamus - 1y.; Camocmosamenvuas
paboma - 6u.)
1. TInan KOMMyHUKAIMi TPOEKTA
2. UndopmannonHslii oduc mpoekra
3. JokyMeHTanus npoeKTa
4. IInanupoBaHHE MOCTABOK U JOTOBOPOB
5. Tenaepsl WK HOAPSTHBIE TOPTH

Tema 4.2. Ynpasnenue kauecmsom npoekma

(Ounas: Jlexkyuonnvie sanamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
24.;  Ouno-3aounas: Jlexyuonnvie 3amamus - 1u.; Ilpakmuueckue 3amamus - 0,5u4.;
CamocmosmenvHas paboma - 64.)

CoBpemeHHast KOHIETIIHSI YIPaBIECHUS KaueCTBOM MPOEKTa

[Tpouiecchl ynpaBieHus: Ka4€CTBOM MPOEKTa

DyYHKIIMOHAJILHO-CTOMMOCTHOM aHaIU3

DOYHKIUOHATBHO-(PU3NUECKUN aHATTN3

CrpykrypupoBaHue (GyHKIIUN KaueCcTBa

AHanu3 MocyieICTBUN U MPUYMH OTKA30B

AHanu3 3aTpar 1 10X0[0B

AHanu3 EHHOCTH U CTOUMOCTH KaueCcTBa

MeTonbl KOHTPOJIS KauecTBa

A S A o
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Tema 4.3. Ynpasnenue puckamu npoekma

(Ounas: Jlexyuonnvle 3anamus - 1u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
2y.;  Ouno-3ao0unas: Jlexyuonunvie 3awamua - Iu.; Ilpakmuueckue 3awamus - 0,5u.;
Camocmosmenvuas paboma - 64.)

Pucku 1 BO3MOKHOCTH NTPOEKTa

[InanupoBaHue ynpapiaeHus pUCKaMu

JlepeBo pUCKOB MpPOEKTa

Mertozpbl OnpenesIeHus BEpOSTHOCTU U IIOCIIEICTBUMA PUCKOB

JepeBo perieHuit

AHaJu3 4yBCTBUTEIIBHOCTH

MeTo1bl MUHUMU3AIMHU TPOEKTHBIX PUCKOB

oA LDD =

Pas3zoen 5. Ilpomesricymounan ammecmayus
(Ounaa: Bueayoumopnaa konmaxkmuaa paooma - 3u.; Ouno-3aounasn: Bueayoumopuasn
KoHmaxkmmuasa padoma - 3u.)

Tema 5.1. Dxzamen
(Ounasa: Bueayoumopmuas xonmaxkmuas padboma - 3u.; Ouyno-3a0uHas: Bueayoumopnas
KOHmMaxkmuas paboma - 34.)

[TpoBeneHmre MpOMEKYTOUHOM aTTecTauu B (popme dK3aMeHa

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Cymuocmb U OCHOG6bl ynpae6jlieHusl UHHOBAUUOHHbBIMU npoeKkmamu, pa:moeuduocmu
RPOEKMHO20 ynpaejieHun

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:

1. IIpounTaiiTe 3aaHue U YKaXUTE IMOCIEAOBATEIBHOCTh JecTBU. OTBET 3allOJIHUTH B
Tadnure.
1 23456

VYKakUTe MOCIIe0BaTeIbHOCTh NSHCTBHIA IPU BBIOOpE (POPMBI OpraHU3aluy MIPOEKTA:

a) MpeBapUTEIILHO PACHIPEACTUTD 33/1a4d 110 UX MOCIEI0BAaTeILHOCTH U pa3—OUTh UX Ha pabOTHl U
pabourie makeTs

0) oIpenenuTh MPOEKT C TOYKH 3PEHUS LIEIeH U JKEIaeMBbIX Pe3y/IbTaToB

B) MEPEYUCIUTH 0COOBIE XapaKTEPUCTHUKHU UITH MPEIIOTIOKEHHS, CBI3aHHBIE C TPOEKTOM

') ONpPEJCTUTh OCHOBHBIC 3a/1auM, CBSI3aHHBIC C KaXKJOW LIEJbI0, U OMPEACIUTh (PYHKIHMOHAIbHBIC
CTPYKTYpBI B MATEPUHCKON OpraHU3aliy, KOTOpbIe OYIyT CIYKHUTb «JIOMOM» JUISl 3THX 33134

) OIPEAETUTD MOJCUCTEMBI IPOEKTa, KOTOPHIE OyAyT BBIOIHATH IMAKEThI, U TO, KAKHUE MOJCUCTEMBI
Oy/IyT TECHO COTPYIHHYATh

€) aHAJIM3UPYS «3a» U IIPOTHBY» PA3IMUHBIX OPraHU3ALUOHHBIX (OPM, BEIOPATh CTPYKTYPY

2. IlpouwnTaiiTe 3aaHuEe U YKaXUTE IMOCIEAOBATEIBLHOCTh JeWcTBU. OTBET 3allOJIHUTH B
Tadnure.
1 2345

Pacrionoxxute B TOrH4ecKol BpeMEHHON TOCIIEA0BATEILHOCTH (ha3bl HHHOBAIITMOHHOTO MPOEKTA:
a) (haza IIaHUPOBAHUS TIPOCKTA

0) da3a MHUIIUMPOBAHUS MPOEKTA

B) (ha3a OCYLIECTBICHHS WIN PeaTU3alMU IPOEKTa

r) ¢aza pa3pabOTKH KOHUEIIINU

1) (aza 3aBepUICHUs TPOCKTa
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3. IlpounraiiTe 3a1aHue U YCTAaHOBUTE cOOTBETCTBHE. OTBET 3aIOJIHUTH B TAOJHIIE.

1 2345

Haiigure cooTBeTcTBHE MEX Ty (pazaMul )KU3HEHHOT'O IIMKJIA TPOEKTA U OCHOBHBIMU Pe3yJbTaTaMu.
®a3bl KUZHEHHOTO LUKJIA MPOEKTA!

1. ®a3za MHUIMHUPOBAHUS TTPOEKTA

2. ®aza hopMupOBaHUS KOHIIETITUN TTPOCKTA

3. ®a3za nmmaHupOBAHUS

4. ®a3a oCylIECTBICHUS

5. ®a3a OlEeHKHU U 3aBEPLICHUS

OCHOBHBIE pE3yJbTaThI:

a) YTBEpXKACHHE YCTaBa MPOEKTa

0) yTBEpKJICHHE PE3YJIFTaTOB MPOEKTA 3aKa3uUKOM

B) IpeMETHAs U JJOKYMEHTaJIbHas Mepeiadya Pe3y/IbTaToB MIPOEKTa 3aKa3unKy
I') KOHIIECTILIMS WK MPEeIBapUTENbHBIN IJIaH MPOeKTa

1) YTBEPXKIACHHBIM 0a30BBIN TJIaH MPOEKTA

4. TlpounTaiite 3aaHNE U YCTAHOBUTE COOTBETCTBHE. OTBET 3alOHUTH B TAOIHUIIE.
1 23456

Haiinute cooTBeTCTBHE MEXIY MOACUCTEMAMU YIPABICHHUS MPOEKTOM M  HCHOJIb3YEMBIMHU
YIPABJIAIONIMHA MOJICTISIMHU.
[Toxacucremsl yrpaBiaeHHUs IPOEKTOM:

1. YrpaBnenue coaepKaHueM MpoeKTa

2. YrpaBieHue cpoKaMu MPOEKTa

3. YmpasneHue 3arpaTaMu MpoeKTa

4. YrpaBieHue Ka4eCTBOM MPOEKTa
VYipasisromuye MoIemu:

a) TEXHUYECKUN ITPOEKT

0) Oromxert, rpaduK AEHEKHBIX TTOTOKOB
B) JIEpEBO LIeJIe, CTpYKTypa paboT

I') ceTeBasi MOZIETb, KaJIeHIapHBI rpaduk

5. IlpounraiiTe 3a1aHue U YCTAaHOBUTE cOOTBETCTBHUE. OTBET 3aIOJIHUTH B TAOJHIIE.

1 23 4

VKakuTe KpUTEPUHU, KOTOPHIE COOTBETCTBYIOT KaXKJIOM M3 PA3HOBUIHOCTEM MIPOEKTOB B
cootBeTcTBUE ¢ Teopuer [[pBuna u J>xuma MaTecoH.
PazHOBMAHOCTH MpoOEKTAa:
1. «byTepOpon»
2. «Kemuyry
3. «Ycrpuna»
4. «benplii cnon»
Kpurepuu:
a) BBICOKHI KOMMEpYEeCKUI OTEHIMAll, BEICOKAs TEXHUYECKasi BOZMOXKHOCTb
0) BBICOKHI KOMMEpUECKHil MOTeHIIM A, HU3Kasi TEXHUYEeCKasi BO3MOKHOCTD
B) HU3KHMI KOMMEPUECKHI MOTEHIINAJ, BBICOKAs! TEXHUUECKasi BO3SMOKHOCTh
I') HU3KUI KOMMEpUYEeCKUH MOTEHIMaI, HU3Kas TeXHUYECKas BOZMOKHOCTb
6. IlpounTaiiTe 3a7aHMe U YKaXHUTE MOCIEN0BATEIbHOCTh AecTBUI. OTBET 3alOJHUTH B

TaluLe.
1 23 4

Vkaxxure MOCJICAOBATCIIBHOCTD MIAroOB IMpU OCYHICCTBJICHUN cGopa JAaHHBIX IOJId IMMOCTPOCHHUA ACPCBa
peLIeHui:
a) Ha OCHOBAHUU LIMKJIA IPOEKTHOW CTPATETHH ONPENEISIOTCS KIIOUEBbIE COOBITHS, KOTOPBIE MOTYT
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MOBJIMATH HA JajibHElIIee pa3BUTHE POEKTa

0) onpezaenseTcs WK OLICHUBAETCS BEPOATHOCTh MPUHATHUS KaXKIOTO PEIICHUS

B) (GOpMyIHpPYIOTCS BCE BO3MOXKHBIE DEIIEHUS, KOTOPbIE MOTYT OBITH MPHUHATH B pe3yibTaTe
HACTYIUICHHSI Ka)KJI0TO KIIFOUEBOTO COOBITHSA

I') ONpeAessieTcss BpeMs U 0UepeTHOCTh HACTYTICHUS KIIFOUEBbIX COOBITHIA

7. [IpounTaiiTe 3a1aHNe U YCTAHOBUTE COOTBETCTBUE. OTBET 3alOIHUTH B TAOIHUIIE.
1 23 4

VYKa)kKUTE COOTBETCTBHE MEXIY (hazaMy peasin3aluy MPOeKTa U JOKYMEHTaMH IPOEKTa.
daza peanuzaluy NpOEKTa:

1. ®a3za UHUITUUPOBAHUS

2. ®a3a IIaHUPOBAHUS

3. ®a3a peanuzanuu

4. ®a3za 3aBepIlICHUA

JIOKyMEHT:

a) TpeOOBaHUS K apXUBY MPOEKTA

0) cuera, 3aTpaThl, paboune 3aJaHus

B) IIPOMEKYTOUHBIE PACUEThI PA3HOTO YPOBHS U COACPKAHU

I') IpUKa3 O 3allyCKe MPOEKTa U Ha3HAYEHUS PyKOBOJIUTEIS TPOEKTA

8. [IpounTaiiTe 3a1aHue U yCTAaHOBUTE COOTBETCTBHE. OTBET 3aMOJHUTD B TaOIHIIE.
1 23 4

VKa)XUTE COOTBETCTBHE MEXAY pa3HbBIMH MOIUGUKAIMSIMUA YIPABICHUS TPOCKTOM M HX
XapaKTEPUCTUKAMHU.

Monudukaum yrnpaBieHus IPOEKTOM:

1. TepMuHaJIbHBIE IPOEKTHI

2. Pa3BuBaromecs IpoeKThI

3. OTKpBITBIE IPOEKTHI

4. MynbTUIIPOEKTEI

XapakTepucTuka:

a) MPEAIoJaratoT OTKa3 OT YETKO 3a/1aHHBIX U HEU3MEHHBIX LT

0) Ha MOMEHT MHUIAIN3AIUN HE UMEIOT KOHEUHBIX Lieen

B) UMEIOT TEPMUHAJIBHYIO 1I€JIb U YETKO OIPAHUYEHHBIN )KU3HEHHBIN [IUKII
r) o0beIMHEHHE HECKOJIBKUX B3aUMOCBS3aHHBIX MIPOEKTOB

9. [IpouunTaiiTe 3a1aHNe U YCTAHOBUTE COOTBETCTBUE. OTBET 3alOIHUTH B TAOIHUIIE.
1 23456

HaiinuTte cooTBeTCTBHE MEXKIAY MOACUCTEMAaMH YIIPABICHUS IPOCKTOM U pabOTaMH.
[Togcucremamu yrpaBieHHs! IPOEKTOM:

1. YpaBnenue conepKaHueM MpOeKTa

2. YrpaBieHue cpoKaMu MPOEKTa

3. YmpasneHue 3arpaTamMu MpoeKTa

4. YrpaBieHue Ka4eCTBOM MPOEKTa

PaboTsr:

a) COCTaBJICHUE CMETHI ITPOEKTa

0) cOop TpeOOBaHMIT 3aMHTEPECOBAHHBIX JIUII TPOEKTA

B) omnpezeneHne padoT MPOEKTa, UX MOCIEI0BATEIbHOCTH, OIICHKA JIIUTEBHOCTH paboT
r) ornpesesieHue TpeOoBaHNH (PyHKIIMOHAIBHBIM TPEOOBAaHUSAM, COCTABICHUE CMEThI TPOEKTa

10. IIpounTaiiTe 3a1aHue U yCTAaHOBUTE COOTBETCTBHE. OTBET 3aMOJHUTD B TaOIHIIE.
1 2

Haitnure cooTBeTCTBHE MEXKAY BUAAMH JACATEIBHOCTD 110 YIPABIECHUIO IPOEKTOM U BBITOJIHSIEMBIMU
NEUCTBUSIMMU:

TTonrorosneno B cucteme 1C:Yuusepcurer (000005757) Crpanuria 14 u3 43



Bunbl nesTenbHOCTH MO yIPABICHHUIO MPOEKTOM:
1. YopaBneHueckas 1eaTeIbHOCTD
2. O0ecneunBaromas AeITeIbHOCTh
HeicTBus:
a) comiacoBaHKe, BU3UPOBaHHE
0) MIaHUPOBaHHE
B) UCITOJIHEHHE PAOOTHI
') OpraHu3aIus
1) KOOPIUHAIIUS
€) aKTUBU3AIUS
11. Ykaxxute BepHbIN OTBET
VYKakute, 4To cOoO0OW MPEACTaBISET COBOKYIMHOCTh B3aWMOCBSI3aHHBIX INPOEKTOB, PEAU3yEeMBIX B
paMKax eI[HHOﬁ CUCTCMbI VYIpPaBJICHUA B MNOCIAX TIOJIYUYCHHUA  JOIIOJTHUTCIIBHBIX  BBITO[,
HCAOCTUIKUMBIX ITPU U30JIMPOBAHHOM OCYHICCTBICHUN ITPOCKTOB
12. Boibepure onuH OTBET U3 MPEIIOKEHHBIX B 000CHYHUTE €ro BHIOOD
MynsTUIIPOEKTHOE YIIPABICHUE OXBATHIBACT:
a) HECKOJIbKO OTHOBPEMEHHO Peau3yeMbIX MPOCKTOB
0) omuH OOJIBIION U CIIOXKHBIA TPOEKT
B) (PYHKIIHOHAJIBHYIO ESTENbHOCTD U JESITEIBHOCTD 110 YIIPABICHUIO IPOEKTaMH
T') OJIMH TPOEKT, B peaau3allii KOTOPOTO yU4acTBYET HECKOIbKO KOMITAaHUMN

Pazoen 2. Opzanuzayuonnolit Ou3aitH u OP2AHU3AUUOHHAA CIMPYKIMYPA YRPAGIeHUA RPOEKNOM
Dopma KOHMPOA/OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. [IpounTaiite 3a1aHKe U YCTAHOBUTE COOTBETCTBUE. OTBET 3alOIHUTH B TAOIHUIIE.
1 23 4

HaiinuTe cooTBeTCTBHE MEXAY 3aMHTEPECOBAHHBIMH JIUIIAMU IPOEKTA U MX HHTEPECAMHU.
3auHTepeCcOBaHHBIE JIUIIA POCKTA:

1. Maunmarop npoekra

2. Bynyuue noap3oBaTenu

3. 3aka3uuk

4. NuBectop

WHTepechl 3aMHTEpeCOBAHHBIX JIHIL:

a) co3laHKe pe3ysbTara MPOeKTa B paMKaxX 3alUIAHUPOBAHHOTO OIO/KETa M BPEMEHU
0) TOCTIDKEHHE ycIiexa MPOeKTa

B) KaY€CTBEHHBIN pe3yJbTaT MPOEKTa

I') HAMEUYECHHAas MPUOBLIb B COITIACOBAHHBIE CPOKHU

2. IlpounTaiite 3agaHue M YKaXUTE MOCJIEAOBATEIbHOCTh AeHCTBUN. OTBET 3alOJHUTH B
Tabuue.
1 23 45

VYKakuTe mopsaok GopMUpOBaHHS U 3aITyCKa KOMaH bl HHBECTUITHOHHOTO TIPOCKTA:

a) BKITIOUEHUE COTPYIHUKOB B KOMAaHy IPOCKTa

0) dopMupoBaHUE MTEPBOTO BapHUaHTa TUIaHa PaboT, ompeaeeHUE poiel U KBaTu(DUKAIUU OyTyIX
YJICHOB KOMaHIbI

B) COINIACOBAaHUE 3asIBKM HA TIEPCOHAJ C PYKOBOAUTEISIMH (DYHKIIMOHATBHBIX TOAPA3ACICHHN

T') 3aKJIIOUEHIE BHYTPEHHUX IOTOBOPOB HaliMa ¢ COTPYIHUKAMHU

1) BHECEHHE U3MEHEHHI B CTAaTYC COTPYIHUKOB ()YHKIIMOHATLHBIMU PYKOBOIUTEIISIMHU

3. BriOepuTe npaBMIIbHBIC OTBETHI U3 MPEIOKEHHBIX M 000CHYHTE X BBIOOD

VYKaxuTe BUABl MAaTPUUYHBIX OPTaHU3AIMOHHBIX CTPYKTYpP, POPMHUPYEMBIX B MPOIECCE peaTn3alun
MIPOEKTA, B 3aBUCUMOCTH OT LIUPOTHI MOJTHOMOYHI PyKOBOAUTEIIS MPOEKTA:
a) MsTKasi MaTpUIia
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0) cOamancupoBaHHasi MaTpHIlA

B) BBIZICTICHHAS MaTPHIIA

I') )KeCTKasi MaTpuIia

1) palliOHaJIbHAs MaTpHUIla

Pazoen 3. Ilpoyecc nnanuposanusn, OyeHKU, peanu3auyuu, MOHUMOPUHZA U KOHMPO/A
UHHOBAUUOHHOZ0 NPOEeKmMa

Dopma KOHMPOA/0YyeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. IlpounTaiiTe 3amaHue M YKKHUTE MOCJIEIOBATEIBHOCTh A€MCTBHI. OTBET 3allOJIHUTH B
Tabuie.
1 234567

VYKaxuTe 1nociae0BareIbHOCTh HIaroB MpU OCYIIECTBICHUH TNIAHUPOBAHUS IPOEKTA:
a) OIpe/IeNICHNE BHEIIIHUX OTPAHUYCHUHN WK YCIOBUI
0) ompeneneHrne BPEMEHHU U TTOCIIeI0BATEIbHOCTH BBIMIOTHEHUS KaXK0W pabOThI
B) OIpe/eieHHEe U ONMCAHNUE CTAaHAAPTOB JEATENbHOCTH U crienupuKanui
T') IEKOMIIO3UIIMS MPOEKTA Ha OT/IEIbHbIE YIIPABISIEMbIE 3JIEMEHThI
1) OIIeHKa pUCKa MIPOEKTa U MOATOTOBKA MJIaHa pabOThl ¢ HUMU
€) omnpeeneHre HeoOXOJUMBIX PECYPCOB U 3aTpat, ONTUMH3AIIS PACIIMCAHUS C YUETOM BO3MOXKHBIX
KOH()IMKTOB
) pa3zpaboTKa I1aHa yIpaBlieHUss KOMMYHHUKAIUSIMU, KAYECTBOM U TIOCTaBKaMH

2. Paccuuraiite nokaszareib. OTBET YKaKUTE C TOYHOCTBIO JI0 I€CITHIX
Paccuuraiite konhdUIMEHT HAMpPSHKEHHOCTH paboThl ceTeBoro rpaduka, ecim OOIMil pe3epB
BpeMeHu cocTtaBisier 10 1aHe#H, MNpOAOIKUTEIbHOCTh KpuTHYeckoro nytu — 40 1aHel,
MPOAOJDKUTENBHOCTh OTPE3KOB KPUTUYECKOTO IIYyTH, COBMAJAIONIMX C MAaKCHUMaJbHBIM ITyTEM,
KOTOPOMY IIPHHAJICKUT JaHHas padoTa, coctaBiser 20 nHei

3. PaccumTaiite nokasaresib. OTBET YKaKUTE C TOYHOCTHIO JO COTBIX
Paccunraiite nmucniepcHio OICHKM MPOJODKHTEIBLHOCTH pPaboT ceTeBoro rpaduka, ecliu
ONTHUMHUCTUYECKAs OLIEHKA paBHA 12 HAM, ecCCUMUCTUYECKas — 15 qHsIM

4. Paccuuraiite nokaszareib. OTBET YKaKUTE C TOYHOCTBIO JIO I€CSTHIX
Paccuuraiite cpeqHee KBaapaTuyeckoe OTKJIOHEHHE JUIMHBI KPUTUYECKOTO MYTH CETeBOro rpaduka,
€ClIM CyMMa JUCIEpPCHN OLEHKH MPOJOJDKUTENILHOCTH paboT cereBoro rpaduka, JeKalux Ha
KPUTHUYECKOM ITyTH, COCTABISET 2,25

5. Paccumnraiite nmokaszarenb. OTBET yKaXHUTE C TOYHOCTHIO 10 COTHIX
Paccuuraiite aprymenT ¢gynkiuu Jlammaca, mo3BOJISIOMIMA OIEHUTh BEPOATHOCTh TOTO, YTO TMPOEKT
3aBEepUIMTCS HE MO3/IHEE JUPEKTUBHO YCTAHOBIEHHOTO cpoka. MicxonHas nHpopmanus ciaeayronias:
CpenHee KBapaTH4eCcKoe OTKIIOHEHHE JUIMHBI KPUTUYECKOTO MyTH ceTeBOro rpaduxa — 4,1 ms.
Cpennsist IpoAOIKUTEINHHOCTh KPUTHIECKOTO ITyTH CETEBOTO rpaduka — 61 neHs.
JIMpEKTUBHO YCTAHOBJICHHBIN CPOK MPOEKTa — 63 THS

6. PaccuuTaiite nokasaresb. OTBET YKa)KUTE C TOYHOCTHIO JO JI€CATHIX
PaccuuTaiite cpeiHIO0 MPONOHKUTENBHOCTD paboThl poekTa. VicxoaHas nHGpOpMaIus cieryromas:
OnTumucTHYeCcKas OIICHKA MPOJOHKUTEILHOCTH PabOThl — 3 JTHS.
Haunbonee BeposiTHast OILIEHKA IPOIOKUTEIEHOCTH PabOTHI — 6 THEH.
[TeccumucTuueckas oleHKa MPOJODKUTENLHOCTH paboThl — 12 nHei

7. Paccunraiite mokaszarenab. OTBET yKaXUTE C TOYHOCTHIO 10 LEIBIX
PaccuunTaiiTe yacTHBIN pe3epB BpeMeHH padOThI ceTeBoro rpaduka npoekra. Mcxomnas nadopmarus
CIIeyIOIIas:
Pannee Hayano nqaHHO#M paboTHI — 2-i ICHB.
Pannee okoHuaHue TaHHON pabOTHI — 6-if JICHB.
Pannee nagano cienyromei padbotel — 11-# 1eHb.
Pannee okoHuanue crneayromei pabotel — 18-ii 1eHb

8. Ykaxxute BEpHbIN OTBET
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VYKkaxxuTe, Kak Ha3bIBAETCS MTyTh CETEBOTO TpadrKa C MAaKCUMAJIBLHOMN IITHHOMN
9. Vkaxute BEpHbIH OTBET

VYkaxxute, 9T0 COOOU MPECTaBIsACT JIMHEHHAS MOJENb YMPaBICHUS MPOCKTOM, UMEIOIIasi B CBOEM
MPEICTABICHUHN TOPU30HTAIBHYIO THCTOTPAMMY
10. PaccunTaiite noka3aresb. OTBET YKa)KUTE C TOYHOCTHIO O JI€CATHIX
PaccunraiiTe mpOrHO3HBIE 3aTpaThl, HEOOXOAMMBIE AJI 3aBEPIICHHS MPOCKTA, MCIIONIb3YS METOMIbI
OCBOCHHOTO 00beMa. McxonHas nHbopMaIus Cleayomas:
[MTonusrii 6romxkeT npoekta BAC — 100 mutH pyo0.
OcBoennblit 00eM EV — 24 miH pyo0.
Wnnexc semmonnenus oromkera CPI — 0,83
11. Paccuuraiite nokaszarenb. OTBET YKaKUTE C TOYHOCTBIO IO COTHIX

Paccuuraiite unaekc HeoOxomumon 3¢ (GEKTUBHOCTH MPOEKTAa, HCIONb3Yys METOIbl OCBOEHHOTO
obwvema. Mcxomnas nadopmarus ciaeayromas:

[Tomusiit 610mxeT mpoekta BAC — 100 mutH pyo.

OcBoennslit 00beM EV — 24 MiH pyo0.

®dakruueckue 3arparbl AC — 29 miH pyo.

Pazoen 4. Ynpasenenue KOMMYHUKAUUAMU U HOCHMAGKAMU, KA4eCMEOM U PUCKAMU
UHHOBAUUOHHO20 NPOEKMA

Dopma KOHMPOJIA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. IlpounTaiiTe 3amaHue M YKKHUTE IMOCJIEIOBATEIBHOCTh A€MCTBHI. OTBET 3allOJHUTH B
Tabuue.
1 23 45

VKaXHTe TOCIEeIOBATEIIFHOCTh  OCYIICCTBICHHS OTaloB  IpOIecca YIPaBICHHS PUCKAMH
WHBECTHIIMOHHOTO TIPOCKTA:

a) TUTAaHUPOBAHHE YIIPABIICHUS PUCKAMU

0) MOHUTOPUHT ¥ KOHTPOJIb PUCKOB

B) UICHTU(UKAINSI PUCKOB IMPOEKTA

T') KQYECTBCHHAsI M KOJTMYECTBEHHAS OIICHKA PUCKOB

1) TUTAaHUPOBAHKUE PEearupOBaHUs HA BHISIBIICHHBIC 3HAYMMbIC PHCKH

2. IlpounTaiite 3agaHNe U YCTAHOBUTE COOTBETCTBHE. OTBET 3alOTHUTH B TAOIHUIIE.
1 23 45

HaiinuTe cooTBeTCTBHE MEXKAY MHCTPYMEHTAMH OLICHKH KaueCTBa MPOEKTA U €r0 IpeHa3HAauCHUEM.
HNHCcTpyMEHTBI:

1. Iunarpamma ITapetrTo

2. Inarpamma MimmkaBbl

3. Meton «IIatb mouemy»

4. [lacniopTHas cucreMa

[Ipenna3HaueHue UHCTPYMEHTA!

a) TO3BOJISICT OCYIIECTBUTHh KOHTPOJb KayecTBa Ha KaXJIOM IIare mpolecca CO3AaHus MPOIyKTa
MpOeKTa

0) no3BosisieT BeLACTUTH 20 % Hanbonee 4acTo MpOSBISIONIMNXCS Ae(PEKTOB KadyecTBa

B) TMO3BOJSICT BBIABUTH IEPBONPUYMHY HAPYIICHUH MOCPEICTBOM IIOJNyYeHHs OTBETOB Ha
MOCIIEIOBATENILHO 3a/1aBaeMbIe BOIPOCHI

T') MO3BOJISIET MCCIEI0BATh CIIMCOK BO3MOXHBIX MPUYMH HAPYIIEHHH MOCPEICTBOM UX IPYNIHUPOBKH
10 PA3JIMYHBIM MTPU3HAKAM

3. Paccuuraiite mokaszarenb. OTBET yKaXUTE B PyOJIsIX

Paccuuraiite pazmep NpHBEICHHON NPUOBUIM MHHOBALIMOHHOTO TPOEKTAa C YYETOM BEPOSTHOCTHU
HACTYIUICHHUSI YIpO3, €CIM PacueTHBIN pa3Mep MpHOBUTM MPU OTCYTCTBHUH YIpO3 BHEIIHEH Cpelibl
cocranisieT 200 ThIc. py0., BEPOSITHOCTh HACTYIUICHUS HEOMaronpusTHBIX ycioBuid — 0,2, ypoBEHb
CHIDKCHMS PUOBUIM NIPU HACTYTIJICHUH HeOIaronpusaTHhIX ycaoBuid — 10 %
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4. BeiOepuTe npaBUIIbHBIC OTBETHI U3 MPEIOKEHHBIX U 000CHYHTE UX BBIOOD

Bri6epute U3 nepedncieHHbIX METOIbl pearupoBaHUs Ha PUCK MPOEKTa:
a) CMATUYCHUE
0) n3bexxaHue prucka
B) miepenava
T') BBIJICTICHUE
1) ynepkaHue
Paszoen 5. Ilpomesricymounan ammecmayus

Dopma KOHMPONA/OYeHoUHOe CPeOCmB0:

Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, [llecmoii cemecmp, dx3amen
Koumponupyemvie U/IK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 VK-2.6
Bomnpocei/3ananus:
1. CoBpemeHHast KOHIENLMSI yIPaBIeHUs IPOoeKTOM. OCHOBHBIE XapaKTEPUCTUKHU IIPOEKTA
2. OyHKIMOHAIBHOE IOHUMaHHUE MTPOEKTa
3. Yrpasinsiemble U HEYIIPaBIsieMble OTPaHUYCHUS IPOEKTa
4. CucteMHOE IOHUMaHUE MPOEKTA

5. HTerpannoHHbIN MOAXOA K YIPABICHUIO IIPOEKTOM

6. Ilpusnaku npoekra. Poiap MpOEKTHOrO yIpaBiIeHUs B MPOLIECCE KOMILIEKCHOTO aHaJIn3a
HKOHOMUYECKON O€30MacHOCTH

7. Kputnueckue (hakTopsl ycrexa mpoeKkTa

8. )KuzHennbIit UK mpoekTa. da3pl )KU3HEHHOTO MHKJIA MTPOCSKTa B MPOIECCe 00eCIedeHus
DKOHOMHYECKOI 0€30MaCHOCTH

9. ba3oBbI€ 371EMEHTHI YIIpaBJICHUS IPOEKTOM

10. XapakrepucTuKa BUIOB AEATEILHOCTH 10 YIIPABIECHUIO IPOEKTOM
11. Iloncucremsl ynpaBieHHs IPOEKTOM

12. Uepapxusi «IIpOeKT — IporpaMmMa — HopTdeib — CTpaTerus»

13. TepMuHanbHBIE TPOEKTHI

14. Pa3zBuBaromuecs MpoeKThl

15. OTKpBITBIE IPOEKTHI
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16. MynbTUIIPOEKTHI

17. Ypasnenue nporpamMMmoid. Buabl AesTEIbHOCTH B 00IACTH YIIPaBICHUS IPOTPAMMO.
18. YmpaBneHue oOIMMu pe3yabTaTaMy IMPOTPaMMBbl

19. YnpasneHue 3auHTEpECOBAaHHBIMU CTOPOHAMU MPOTPAMMBI

20. IIpouecc pykoBOACTBA MpOrpaMMOi

21. )KuzHeHHbI! TUKJI OpOorpaMMBbl

22. IlonsiTue moptdesns MpOeKTOB M MPOrpaMM

23. IToptdenb MpoeKTOB U CTpaTerusi KOMITAHUH

24. IloprdenpHas cucTemMa yrnpapieHUs

25. Yrpasienue noprdenem

26. BzaumoneiicTBUE€ YYaCTHHUKOB IMPOEKTa M MATEPUHCKOM KOMIIAaHMM B MPOLECCe
o0ecredeHuns: YJKOHOMUYECKOM 0e30MacHOCTH

27. PyKOBOIUTEIb MIPOEKTA, €0 3a/1a4H U 00S3aHHOCTH

28. TpeboBaHMs K PYKOBOIHUTENIO MMPOEKTA, YCIOBHS MEHEIKEPOB K PYKOBOACTBY IPOECKTOM
(«CBOI» U «UYKOW» PyKOBOJIUTEID)

29. Komanpga npoekra, HeoOXoaumMocTh ee hopMmupoBanust. Db dexTuBHas 1 HedhHEeKTHBHAS
KOMaHJ1a

30. [1nan pa3BUTHS KOMaH/IbI

31. MotuBauus B poekre. VcrnonszyeMble (PMHAHCOBBIE MEXaHU3MBI

32. HemarepuasibHble ClIOCOOBI MOTHBALIMHU B IPOEKTE

33. [IpoekT B pyHKIIMOHAIBHO OPTraHU30BaHHON CTPYKTYpe

34. IIpoeKT B NPOEKTHO OpraHU30BAHHOM CTPYKTYpE

35. IIpoexT B MaTpu4HO OPraHU30BaHHOM CTPYKType

36. O0mue npuHLIKITEI BEIOOpA OpPraHU3allMOHHON CTPYKTYPBI YIIPABICHUS TPOEKTOM
37. Ilpuemsbl, MHCTpYMEHTApUI IUIAHUPOBAHUS U BUBI IUIAHOB IIPOEKTA

38. [InanupoBanue o0beMa paboT, JEKOMITO3UIIHS IPOEKTa, MaTPUIla OTBETCTBEHHOCTH
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39. IlocTpoeHne YMCIEHHON MaTpULbl pa3AeieHUus] aIMUHUCTPATUBHBIX 33134 yNPaBICHUS
MPOEKTa U ONpENeICHNne HANPaBICHUS M3MEHEHUs (YHKUMN M MOJTHOMOYHMM CTPYKTYPHBIX €IMHHIL
MPEANPUATHS

40. IlnanupoBaHuEe CPOKOB peaIn3aly IPOEKTa

41. IlnanupoBaHue pecypcoB IPOEKTa

42. Cmera 3aTpar npoekTa

43. TlocTpoeHue ceTeBoro rpaduka BeIMOIHEHUS TpoekTa. ONTHMH3AIMS CETEBON MOJCIN
44. Pacuer aHaTUTUYECKUX MApPaMETPOB CETEBOTO rpaduka TaOIMYHBIM METOJIOM.

45. TlocTpoenne MacmTabHOTO CETEBOTO rpaduka

46. Onenka 3 PeKTHBHOCTH HHBECTUITMOHHOTO MPOCKTA

47. Cuenapuu peayM3allii MPOEKTAa B 3aBUCUMOCTH OT YCJIOBUI BHYTPEHHEW M BHEUIHEU
cpenbl. MOHUTOPHHT IIPOEKTa

48. KoHTpob xo/1a BEIOHEHUS MpoekTa. OCBOCHHBINH 00beM

49. YrpasieHue omuoOkaMu, mpoOieMamMu ¥ N3MEHEHUSIMU

50. Iiman KOMMYHUKAIMH TPOEKTa

51. lokyMeHTanus npoeKTa

52. IlnanupoBaHue MOCTaBOK U IOTOBOPOB

53. KauecTBO npoekTa, MPUHITUIIBI OIIEHKH Ka4eCTBa

54. Ilnan no ka4ecTBy

55. OyHKIIMOHATHHO-CTOMMOCTHOM aHam3. DyHKIIMOHAIBHO-(HDU3UIECKUIA aHAN3
56. O6ecnieuenne kauecTBa. KOHTpOJIb KauecTBa, OCHOBHBIC HHCTPYMEHTHI

57. JIOKyMEHTaJIbHOE U OpTraHU3aIlMOHHOE 00eCTICUeHNE KauecTBa

58. Pucku U BO3MOXHOCTH MHHOBAIIMOHHOTO TpoekTa. OLeHKa YCTOMYMBOCThH MPOEKTa K
W3MEHEHUIO YCIOBUW BHYTPEHHEW U BHEUTHEN CPEIIbI

59. YnpaBneHnue U3MEHEHUSIMU B TIPOEKTE
60. AHanu3 4yBCTBUTEIbHOCTH. METO/IbI MUHUMHU3ALMH ITPOEKTHBIX PUCKOB

61. 3aganue 1
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[Tnanupyercs, uro OromKkeT mpoekra coctaBuT 220 Thic. pyo. ¢ BepoaTHocThIo 70 %, 180 ThIC. pYO. —
¢ BeposATHOCTBIO 25 % u 150 ThIC. py0. — ¢ BeposAsTHOCTBIO 5 %. Onpenenutbs OTHOCUTEIbHYIO
CTeneHb prcKa (Kod(pPUIMEeHT BapraIuy IpoeKTa).

CpaBHeHHE TPATHIHOHHOTO VIPABICHHT H VIPABIEHHS IP0eKIOM

XapaKTepHCTHKA TPagHIHOHHOT O XapaKTepHCTHKA YVIPABRIeHHA
VIIPAETeHHA IPOeKTOM

62. 3aganue 2

Omnpenenure, Kakue U3 MPUBEACHHBIX padOT OTHOCATCS K MOBCEIHEBHON MOBTOPSIONIEHCS padoTe, a
KaKHe — K IPOEKTaM.
Pa3paboTka npoekTa BHEAPEHHS TEXHOJIOTH TOYHOTO CEIBCKOTO XO3SIH-CTBA.
Pa3zpaboTka miaHa yOopodHBIX paboT.
[ToBbIIeHNE KBATU(PUKAIIMHA COTPYIHUKOB OT/IE]Ia MAPKETHHTA.
Pa3paboTka cricTeMbl BHEIPSHUSI MHHOBAIIHOHHBIX TEXHOJIOTHI B BUHO-TPAIapCTBE.
Pa3paboTka crcTeMbl TEKYIIETO TUIAHMPOBAHUS HA TIPEIAPUSITHH.
Pa3paboTka 1 BHEZpEHHE CUCTEMbI HCKYCCTBEHHOTO ITOJTMBA PACTCHUIA.
[Tpon3BOACTBO MOJIOKA BBICIIIETO COPTA.
[TpoBeneHue ncciief0BaHMiA B 00JIACTH CUCTEM TPOIBMKEHUS MPOAYKIIUN Ha HOBBIC PHIHKH.
63. 3aganue 3

[ToctpoiiTe Mozenb, OTpaxarollylo (yHKIMOHAIFHOE IMOHMMAaHHE WHHOBAIMOHHOTO MPOEKTA.
Omnpenenure 3J€MEHTHI MOAETH Ha IPUMepe KOHKPETHOTO MPOEKTA.

64. 3aganue 4
PazpaboraiiTe KOHIENIIMIO TMPOEKTa B OO0JIACTH arpapHOro OW3Heca M OXapaKTepU3yWTe €ro
OCHOBHBIE TIPU3HAKU

65. 3aganue 5
Vkaxkute 0a30Bble DJIEMEHTHI, 3arparuBacMble Tpu  (PyHKIMOHHMPOBAHWUU TMOACHCTEMBI U
YIPaBISAIOUINE MOJENH, HCIONb3yeMble Ul KaXIOW TIOJCHCTEMBl YIPABICHUS IPOCKTOM.
Hcnons3yiiTe B KaueCTBE IPUMEPA MIPOEKT, PEAIU3YEMBIN Ha CEIbCKOXO3MCTBEHHOM NPEAIPUATUI

66. 3aganue 6
Opranuzanust BEIOMpaeT UCIOTHUTENEH MpoekTa. BapuaHThl OI0IKETOB M CTETIEHb UX BEPOATHOCTHU
JUTSL TIEPBOTO UCTIOTHUTEIIS: OFOMKET MPOeKTa — 245 ThIC. pyd. C BEPOSITHOCTHIO
70 %, 220 ThIC. py0. — ¢ BepositHOCTHIO 20 % 1 260 ThIC. py0. — ¢ BeposiTHOCTHIO 10 %.
BapuanTs! 610/)KETOB U CTEIIEHb UX BEPOATHOCTHU JJISI BTOPOTO UCTIONHUTENs: OromkeT 230 ThIC. pyo.
¢ BeposTHOCTBIO 60 %; OromxkeT 200 Thic. pyd. ¢ BeposTHOCTBIO 25 % 1 Oromker 270 ThIC. py0d. ¢
BEPOSATHOCTBIO 15 %.
Hcxons U3 IpeArnonoxKeHus, YT0 OpraHu3alys IMEET HU3KYIO TOJIEPAHTHOCTD K PUCKY, OIPEIEIIUTE
HanboJee MOIXOISAIIETO UC-TIOIHUTENS POEKTA.

e A Al

TaGmuia — HapHoe CpPaBHEHHE TPV I0EMKOCTH BBEINTIOTHEHHA orlepaunﬁ
Omepara

o[ | e | | O 8] b |2l | =

67. 3aganue 7
VYKaxuTe XapaKTePUCTHKN OPTaHNU3aIMOHHBIX CTPYKTYP YIPABICHHUS MPOCKTOM
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Matpuanas

f = TIpoext-
. : . Pynxum- coaman-
XapakTepHCTHEA IPOEKTa - HO-
OHAIEHAA cnabas CHpOBaH- | CHJIBHAA
eaeeas
HaA

TlommoMo9He PYKOEOJHTETT
NpPOEKTa

Jona opraHHzallHOHHbIX Pe-
CYDPCOE, 3a7eHCTEOBaHHEX J18
BEIIOIHEHHA IpoekTa, %o

Poms pykopogmTens npoexTa
OORIgHEIE HAZEAHHA PYKOBOIH-
Teld IPoeKTa

Cratyc KOMaHIBI IPOEKTa

68. 3aganue &8
Opranuzanusi BbIOMpaeT UCIONHUTENEH npoekTa. | BapuaHT: Oromker mpoekra — 105 Teic. pyd. ¢
BeposATHOCTBIO 50 %, 120 ThIC. pyd. — ¢ BeposTHOCTHIO 10 % 1 100 ThIC. py6. — ¢ BeposiTHOCTHIO 40

%.
BapuanTs! O10/)KETOB U CTEIIEHb UX BEPOATHOCTHU JJIsl BTOpOro ucrnonuutens: 6romkeT 100 Toic. pyo.
¢ BepositHOCTBIO 60 %; Oromker 110 ThIC. py0. ¢ BeposTHOCTBIO 15 % u Oromker 130 ThIC. pyod.

BEPOSATHOCTBIO 25 %.
Hcxons U3 IpeAronoxKeHus, YT0 OPraHu3als IMEET HU3KYIO TOJIEPAHTHOCTD K PUCKY, ONPEIEIIUTe
HanboJee MOIXOSAMIIETO UCIIOTHUTEINS IPOEKTA.

= JeoficTeeHHag
Bceeodmee

OprasuzanHoHHAg CTPYK-
TVpa

Brigenennas
CIPYVETYPA

Vipaenenue
110 TIPOEKTaM

VIIpaEIeHHE
TIPOEKTAMH

OpPTaHH3aIH-
OHHAaA CTPYVE-
Typa

@yHKUHOHATIEHAA
CIpyKTypa
ITocpegumkn
Komamger

Cnabasg matpuna
CoamancupopanHag
MaTpHIA

Cuiasnas MaTpHIa
IlpoexTHO-11IENICEAA
CIPYKTypa
Cuemannag cTpvKTVpa

69. 3aganue 9
OOmuit  pesepB BpeMeHH ceTeBOoro rpaduka OusHec-ulana cocrasiser 20  AHEH,
MPOJOJIKUTEIBHOCTh KPUTHUECKOTO yTH — 80 IHEH, TPOAOIKUTEIIBHOCTh OTPE3KOB KPUTHUECKOTO
MyTH, COBMAAAIOIINX C MAKCUMAIBHBIM MTyTeM, KOTOPOMY NMPUHAANEKHT JaHHAs paboTa, COCTaBIsIET
40 nueit. PaccumnTaiite KO3GUIMEHT HAIPSHKEHHOCTH PaOOTHI

70. 3ananue 10
OnTumucTUYECKas OLEHKA MPOJOJIKUTENIbHOCTH paboT ceTeBoro rpaduka ousHec-miaHa pasHa 10
JTHSIM, TIecCUMUcTHYecKast — 13 qusM. PaccunTaiite nucrnepcrio OeHKH MPOI0JDKUTEILHOCTH padboT
ceTeBoro rpaduka.

71. 3ananue 11
Cymma gucniepcuil OLEHKHM MPONOJDKUTENBHOCTH paboT ceTeBoro rpaduka, JeKalux Ha
KPUTHYECKOM TyTH, cocTaBisieT 2,45. Paccunrtaiite cpenHee KBaApaTHUE€CKOE OTKIOHEHUE JJTUHBI
€ro KpUTUYECKOrO MyTH

72. 3ananue 12
PaccuuTaiite TaOMMUYHBIM METOJOM TMpEACTABICHHBIM ceTeBoi rpaduk. Pe-3ynbraThl 3aHecHUTE B
MIPUBEACHHYIO HUXKE PopMy
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E = pPH pao 1o TH

i—j T: i j b i T; i Ti_j R;_
0—1

1—2
1—3
1—4
2—4
3—4
4—5

i

73. 3aganue 13
Opranuzanus peanusyeT MPOEKT IO 3allyCKy 3aBOAA IO IPOU3BOJACTBY HAaTypaJbHBIX COKOB.
[lepBonavyansHble TpoekTHble wuHBecTUIMH — 1010000 py6. IIpoekTHass NPOU3BOACTBEHHAS
mourHocTs — 3500 1 B mecsu. CebecroumocTh 1 1 coka coctasisier 55 py0. PosHnunas 1iena —
cebecroumocts + 50 %. Onpenennure CpoK OKymaeMOCTH POEKTA.

= = PH po i (u]} [TH
i— T i f i i e, T, R

4—5

74. 3aganue 14
[TocTpoiiTe cereBoil rpaduk MpoeKTa MO HMCXOMHBIM JaHHBIM, IMPEACTABICHHBIM B TalmHIIE.
Omnpenenure KPUTUUECKHIA MYTh, MOIKPUTUYECKUE pabOThI U KOA(DPUIIMEHT HAPSHKEHHOCTH PaloT.

= = i
= a 3
= & 1
a & 3
7] z 7

[ g 4

240 8 e il
e HC 9

75. 3aganue 15
B tabnune npencrasieHa nociae0BaTeIbHOCTh paboT, Hauboee BeposiTHas (M), ONTUMHCTHYECKAS
(a) m meccumuctudeckas (b) MPOAOIDKUTENBHOCTE paboT mo mpoekTy. [locTpoiite u paccuuTaiite
ceteBoil rpaduk. Onpenennure BEpOATHOCTb TOTO, YTO MPOEKT 3aBepuInTes 3a S0 nHei

h-i i m a b
- a 3 2 4
- o 12 10 20
a :] &) 4 12
o r 4 2 6
r.a I 3 3 3
o e 4 3 3
B, O ¢ x 10 g 18
* 3 3 2 4
4 H 7 2 2
3 K 5 4 6
K I 4 2 12

76. 3aganue 16

J171s1 BBITIOTHEHUSI CTPOUTENBHBIX PabOT MO MPOEKTY €XKEHEIEIbHO MOXKET MocTynarh He 6onee 500
M3 OetoHa. B Tabnuie npencraBieHbl mapaMeTpbl CETEBOro rpaduka MpoeKkTa 10 ONTHMH3AILUH.
Heob6xoammo onTHMU3UpOBaTh CETEBOM TpaduK MPOEKTa TAKUM 00pa3oM, YTOObI OTPAHUYCHHSI HE
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IMPUBCIIN K YBCIIMUCHUIO IIPOJOKUTCIbHOCTH ITPOCKTA

ITapametpsr rpa- -
Koger padoter | dmxa go onTHmMu- HOTPE?__ Patogee Epenma rpaduka E Hegemax
Sr HOCTE E C__:E-
i ] o I et 1 2 3 7 5
0 1 1 0 300
0 2 1 1 400
1 2 I 0 300
1 3 1 2 500
2 3 2 0 400
2 4 1 2 400
3 4 1 0 100
Bozmox#B 00BeM IOCTABKH

77. 3aganue 17

[TocTpoiiTe ceTeByl0 MaTpUIly NMPOEKTa, KOMIUIEKC paboT, MPOJOKUTENb-HOCTh U OTBETCTBEHHBIC
WCTIOJIHUTEIU 110 KOTOPOMY TPE/ICTaBIEHBI B TaOnuIe

h-i i

A8

(OTEeTCTEEHHBIA HCIOIHHTETD

IIAHOE0-3K0OHOMHYEeCKHH 0TAen

TEXHH9eCKH OTIEN

IIAHOBO0-3K0HOMHYEeCKHH 0Taen

TEXHH9eCKHI OTOEN

LJ1O\J:-.l:-L.nJi.:_:r

w|en|m
H|H || |1

IIAHOEO-3K0HOMHYeCKHEA OTOENT

OTAeN MaTepHANLHO-TEXHHYIECKOT0
cHaboRenHa

=]
a1}
H
da | =

ILIAHOEO-3KOHOMHYECKHH 0TIen

78. 3aganue 18

Baecute Ha3BaHME BUa IPOEKTA (TEPMHUHAIBHBIN, Pa3BUBAIOLIUICS, OT-KPBITBIA U MYJIBTUIIPOEKT) B
BbIJICJICHHBIE stueiku Tabnuipl. [Ipu 3TOM yuuThIBaiiTe ero copepskaHue (HEOTpaHMYCHHOE WIIH
OrpaHUYEHHOE) U 1Leb (TePMUHAIbHAS WX HETEPMUHAIIHAS )

Copepixanne
Heorpaun=ennoe Orpanmgennoe
Tepvmnamemas
Hems
Herepymnamemas
Heorpaungennoe Orpanngennoe
Copepixanne

79. 3aganue 19

[IpuBenuTe CPaBHUTETBHYIO XapaKTEPUCTUKY IIFOCOB U MUHYCOB MPUBJICUEHUS «CBOMX» U «UYKUX)»

PYKOBOJIUTEJIEH MPOEKTA MO MIPUBEICHHOM CXEME.

TLmoce:

Mumyen

«Cpoiin

«dyxoi»

80. 3amanue 20

CpaBHUTE TNPOEKT, MPOrpaMMy M MOpPT(HeEab MO OCHOBHBIM XapaKTEPUCTHU-KaM, MPUBEICHHBIM B

Ta0NHIIe, U 3aMOJTHUTE TAOIHUILY.

XapaktepucTHKa

IIpoext ITporpasma IToprdens

Hexs

Cogep:anne, VpOESHE €T0 KOHKPETHOCTH
H OTPAHHIEHHOCTH

Kpurtepnn verexa

Obrwen/cogepxanme

Ilnanuporaune

CTrne pYKOBOZCTEA H IHOEPCTIER

Tlpemuvep yvopaeneHus

VpopeHs KOMMYHHEALIHE PYKOEOSHTENS H
HCIIOTHHTEIeH

Dyvurunn pyrosogHTERL

OtHomernE PYVEOEOIHTEIA K HEMCHCHHAM

81. 3amanue 21
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CocraBeTe NEPECUYCHb 3aMHTCPCCOBAHHBIX JIUI]

MPUBEICHHBIN IpUMEpP

Hcnonb3ys npuBeAeHHBIN

Mg s Juax prmanna | Meponpuatua mo

BHIVVMA HITH Tipupo- (moMoEMTeML- | VCHIeHHI HIH | KoMMeHTapHH, OTESTCTECH-

HA3BaAHHE Opra- ABIEG | i OTpHIIA- MHHHMH3AITHH HEIH, DIOTEET VIPABISHHS
HH3AITHH e TEIBHEIH) BIHAHHI
Hacenenue Brr- Otpuuarems- | Pabota ¢ maceme- | Toneko Ha mepmoz cTpoH-
OnHzTeKame CTVIIIe- |HEIH HHeM: Decedrl. | TEIBCTEA. OTEETCIEEHHBIN —
TEpPPHTOPHH HHA, TIOMOINE, IOJAPKH | MEHEMKED II0 CIDOHTENE-
IHCEMA cTeY, He Ooxee | s pvh.

82. 3amanue 22

MIPOEKTa U 3aloJHUTE TaONHIly, OpUEHTHPYACHh Ha

IpUMEp, COCTaBbTE IEpPeYeHb YYACTHUKOB IMPOEKTa, C KOTOPHIM BbI
3HAKOMBI JIN0O MJIaHUPYETE Peain30BaTh

%
Kontaxtasre mi-
1a, oT- ~
V9acTHHE g dmzmp=eckoro | BeTCTBeHHEIE TH- Obazarmo- Konnientapun, ocoben-
e :
mpoeKTa A 113, KOHTAKTHEIE i HOCTH
pyEKUHH
IaHHEIE OPTaHH-
ZAITHH

Pvropogutens | [TetporIl P, Tlerpor I1. P, | Cormacuo |luunmatHeeH, aerko
TIpoeKTa PVEOBOJHTENE term. 8-918-35-44- | qomHOCT- | OCBaHBaeT HOBBIE 3Ha-
OTHena HHEe- 23 Tletpos A. HOH HHA W [OpHOOpeTaeT

CTHITHE A ten 8-918- | uHCcTpVE- HABEBIKH.
45-42-11, Tpu- | umm 3Haer aHrIEACKHE H
ropree A T HeMeIKHH AIBIKH,
Ten 8-918-99- HMmeer onslT pyKOBOT-

44-56 CTEA MIPOEKTAMI.
IIpegno=nTaer dopma-
THZ0E3aHHEIE JOKVMEH-
TEI
Ammnauctpa- | benoe C.T., Be- Bemor C.T.. Cormaceo |MMeeT CHUIBHYVIO MOTH-
TOp OVINHE MeHe- Tem 8-918-79-33- | gJomxHOCT- | BanMIO K aKTHEHOIT pa-
TIpoeKTa TKep 0TAema 46 HOH boTe.
KaJpoB HHCTPVE-  |OneIT opoekrHoi pado-
LHH TBEI OTCYICIEYET.

83. 3anmanue 23

Opranu3zanus BHEAPSET 2 NHBECTULIMOHHBIX ITPOEKTA.
[Tpoekt A xapakTepu3yeTcsi CICIYIONIMM ITOTOKOM IMPUPOCTOB YHCTBIX BBITOJ IO IIaraM (C y4eToM
TUCKOHTUpPOBaHUs): —157 Teic. py0.; +157 ThIC. pyd.; +125,6 THIC. pY0.; +94,2 THIC. PYO.; +62,8 THIC.
pyo0.; +31,4 ThIC. pYyO.; +0 THIC. PYO.
[Mpoexr b: —157 TeiC. py0.; +0 ThIC. pYO.; +157 THIC. PYO.; +219,8 ThHIC. PYO.; +235,5 THIC. PYO.;
+235,5 ThIC. pY0.; +235,5 THIC. PYO.
PaccunTarh CpoKM OKyIaeMOCTH WHBECTUIIMOHHBIX MPOEKTOB. CeIaTh BHIBOJIBL.

Bapwuaurt pemennsa ITagenne cupoca Ha 3% Tloesmmenne copoca Ha 13%
Bapmanr 1 260 440
Bapnanurt 2 300 420
Bapnanr 3 300 340

84. 3aganue 24

OpraHu3anusi paccMaTpUBaeT BONMPOC OO0 WHBECTHPOBAaHWM B HOBOE oOopymoBa-HHe. OrleHka
COOTBETCTBYIOIIMX JIEHEKHBIX IIOTOKOB TIPUBE/ICHA HIKE:

I'on JlenexxHbIi IOTOK, PYO.

W= O

(240 000)
80 000
120 000
70 000
40 000
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5 20000

[lena kanurana komnanuu coctasisieT 9 %.
Paccuuraiite NPV npoekra 1y1st TOro, 9T00BI OIIEHUTH 11€71€CO00Pa3HOCTh €r0 0JI00pEHHUS.

BapuauTt pemenus ITagenne cupoca e IMoesimense copoca
cmpoca
Bapwuant 1 260 330 440
BapuanTt 2 300 400 420

85. 3amanue 25
B tabnuiie mpuBeneHbI ACHEKHBIC MOTOKH, OTHOCSIIUECS K OMEPAIMOHHOMN, WHBECTHIIMOHHOW H
¢uHaHCOBOW JnesTenbHOCTH (0e3 ydera 3Haka). Pacmpenenute ACHEKHBIE TOTOKU [0 BHIAM
JESITeTBbHOCTH U ClIealTe OLEHKY (PMHAHCOBOM COCTOSITEIbHOCTH MPOEKTA

JenexHEI I0TOK 1roz 2rog 3rog
Bripvaxa oT peammszanmm 0 600 600
Texymme zatpats! (Dez aMopTHzaunH) 0 200 200
Hamoru 0 70 73
IlpoueHTH II0 KpeguTy 0 120 100
HupecTHnuonHEle 3aTpaTHl 1000 0 0
IIpuenegenne kpeguTa 600 0 0
ITorantenne ocHOBHOTO J0ITA IO KPETHTY 0 100 100
Brosxense cobcTEeHHRIX CpeacTs 400 0 0
Jueugens 0 21 22

86. 3amanue 26

PaccuuTaiite 4HCTYI0 TEKYIIyl0 CTOMMOCTb IPOEKTa pa3BUTHs OpraHu3aluu (B pyoOisx), eciu
pasmep uHBecTHLUH coctaBiasier 500 ThIC. py0., €XKEromHbId MPUTOK JEHEXKHBIX CPEICTB OT
peanu3zaiun npoekra — 100 Teic. py0. Ha npoTshkeHuu 10 npencrosmux net, CTaHgapTHBIN YPOBEHb
JOXOAHOCTH IO aJbTEpHATUBHBIM (hopMaM HMHBECTUPOBAHMS COCTABISECT Ha MOMEHT IPOBEICHHS
anaimu3a 10% (PVA110,10% = 6,145).

87. 3ananue 27

JIBa MHBECTHIIMOHHBIX MPOEKTa C OJWHAKOBHIM oOBbeMoM KamuTtanoBiokeHuid 10000 Teic. pyo.,
paccuuTaHHble Ha 3 ToJa, MPUHOCAT PABHBIA TEKYIIUK AOXO MPU CTaBKE AUCKOHTA 12 % romoBbIX.
[TepBbIil MPOEKT UMEET €AUHCTBEHHBIN AEHEXKHBIM MOTOK B KOHIIE TPETHEro roga B pazmepe 16 860
ThIC. py0. BTopoit mpoekT mpuHOCHUT aeHexHbI aoxox exeromno mo 5000 Teic. py6. BwiOparsb
HauOoJee 1eaecoo0pa3HbIi TPOSKT METOAOM JIOpaIlun

88. 3amanue 28

OTBeThTE, COIVIACHBI JIU BbI CO CIEAYIOIMMHU YTBEPKICHUSIMU:

1. B mnpomecce ympaBieHUS TpPOEKTaMU YIIPaBJICHHS KaueCTBOM HE SIBJISETCS O0s3aTeIbHBIM
3JIEMEHTOM.

2. O xauecTBe IIPOEKTa B MEPBYIO OYEPEh NOJIKEH 3a00TUTHCS €r0 Pa3pabOTYMKH, a HE 3aKa3UHKH.
3. B cTpykTypy pa3buenus paboT ynpaBieHHE KaueCTBOM HE BKIIIOUYATCA.

4. Ilpu nmaHUpOBaHUU MPOEKTA, €ro O0OECIEeYeHHH M OCYIIECTBICHHWU KOH-TPOJIS KauecTBa B
00s13aTeIbHOM TOPsIIKE UCTIONIb3yeTcs quarpamma [lapero.

5. BpemeHHble mapaMeTpbl, ONMHUCHIBAIONINE OTAEIbHBIE 3JIE€MEHThl MHHOBA-IIUOHHOTO MPOEKTa, HE
BXOJIAT B CUCTEMY €ro IMOoKa3areiei.

6. Ilpu pa3paboTke MpoeKTa CiIEeIyeT OPUEHTHPOBATHCS HA TMOTCHIIMAIBHBIX IMOTPEOHUTENCH ero
MPOAYKTA.

89. 3amanue 29

Pa3paboraiiTe mnaH ynpaBieHus pUCKaMH, IPUBEIEHHBIMU B TaOIUIE
#

Hudnaunon-
Hegocratog- 7

HEle 3ddek- ITagenne .

Hafg KBaIH- i VroH H mmop-

TEI H3-33 obneMoB i
XapaKTepHCTHKH PHCKA tuKammua pa- 93 000pVI0-

= OIHTEIRHOIO | MPOJak Ipo-

dodgero pe- : : EaHHA
CpOKA IIpOeK- OVKTa

cvpca
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Ly pea

Ta

Kateropusa

HMcrounnk nimi nprawHa
XapakTtep nposeneHNs
Tpurrep pucka

Tlepuon, Ha KOTOPEIH
OLIEHHEAETCH PHCK
OueHnEaeMad ECpPOAT-
mocte (P). %o
OrnenneaemMoe B03-
OeficTEHe B clIydae
Bemrauna pucka (R)—
npouzeegenne Pua I,
3HATHUMOCTE A4 VIIPaE-
Meponpusarus no npegot-
EpAlIcHHE0, KOHTPOIIO H
VIIPAEICHHED

CToMMOCTE MEpOTIPHATHE
110 PEATHPOBAHHIO
OTEETCTECHHEIN

Bpens clievIomero KoH-
Tpons
Konmentapuu

90. 3aganue 30

Bbl  pa3pabarbiBacTe WHHOBAIIMOHHBIM MPOEKT, pealu3yeMblii B arpapHoM MpPeANpUsTHH.
Onpenenure Hanbosee 3HAYMMbIE PUCKU MPOEKTA, UX UCTOYHUKHU, TEHCTBUS 110 CHUKEHUIO PUCKOB,
OTBETCTBEHHBIX COTPYIHUKOB MPEANPUATHS

Ouno-3aounas popma obyuenus, Lllecmoii cemecmp, Ik3amen
Koumponupyemvie U/IK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 VK-2.6
Bomnpocei/3ananus:
1. CoBpemeHHast KOHIIENLMSI yIPaBIeHUs IPpOoeKToM. OCHOBHBIE XapaKTEPUCTHKHU IIPOEKTa
2. OyHKIMOHAIBHOE IOHUMaHHUE MTPOEKTa
3. Yrpasinsiemble U HEYIIPaBIsieMble OTPaHUYCHUS TPOEKTa
4. CucteMHOE IOHUMaHUE MPOEKTA

5. HTerpannoHHbIN MOAXOA K YIIPABICHUIO IIPOEKTOM

6. Ilpusnaku npoekra. Poiap MpOEKTHOrO yIpaBiieHUs B MPOLIECCE KOMILIEKCHOTO aHaJIn3a
HKOHOMUYECKOH O€30MacHOCTH

7. Kputnueckue (hakTopsl ycrexa nmpoeKTa

8. JKuzHennbIil UK npoekTa. da3pl )KU3HEHHOTO IHKJIA MTPOCSKTa B MPOIECce 00ecIedeHus
YKOHOMHYECKOM 0€30MaCHOCTH

9. ba3oBbIE 371EMEHTHI YIIpaBJIEHUS IPOEKTOM
10. XapakrepucTuKa BUIOB AEATEILHOCTH 10 YIIPABIECHUIO IPOEKTOM

11. Iloncucremsl ynpaBieHHs IPOEKTOM
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12. Nepapxus «IPOEKT — Mporpamma — nmopTdeinsb — CTpaTerush»
13. TepmuHaIbHBIE TPOEKTHI

14. Pa3zBuBaroniuecst IpoeKThI

15. OTKpBITBIE MPOEKTHI

16. MynbTUIIPOEKTHI

17. Ypasnenue nporpamMmoid. Buabl AesITETbHOCTH B 00IACTH YIIPaBICHUS IPOTPAMMO.
18. YmpaBnenue oOIMMu pe3yabTaTaMy MPOTPaMMBbl

19. YnpasneHue 3auHTEpECOBAaHHBIMU CTOPOHAMU MTPOTPAMMBI
20. IIpouecc pykoBOACTBA MpOrpaMMOin

21. )KuzHeHHbIN TUKJI IpOorpaMMBbl

22. IlonsiTe moptdesnis MpOEKTOB M MPOrpPaMM

23. IToptdenb MpoeKTOB U CTpaTerusi KOMITAHUH

24. IloprdenpHas cucTemMa yrnpapieHUs

25. Yrpasnenue noprdenem

26. BzaumoneiicTBUE€ YYaCTHHUKOB IMPOEKTa M MATEPUHCKOM KOMIIAaHMM B MpOLECcCe
o0ecredeHuns: YJKOHOMUYECKOM 0e30MacHOCTH

27. PyKoBOIUTEIb MIPOEKTA, €0 3a/1a4u U 00S3aHHOCTH

28. TpeboBaHMs K PYKOBOIHUTENIIO MMPOEKTA, YCIOBHS MEHEIKEPOB K PYKOBOACTBY IPOCKTOM
(«CBOI» U «UYyKOW» PyKOBOJIUTEIID)

29. Komanpga npoekra, HeoOXoaumMocTh ee hopMmupoBanust. DhdexTuBHas U HedhHEeKTUBHAS
KOMaHJ1a

30. [1nan pa3BUTHS KOMaH/bI

31. MotuBauus B mpoekre. VcrnonszyeMble (PMHAHCOBBIE MEXaHU3MBI
32. HemarepuasbHble CIIOCOOBI MOTHBALIMHU B IPOEKTE

33. [IpoekT B pyHKIIMOHAIBHO OPraHU30BaHHON CTPYKTYpe

34. IIpoeKT B NPOEKTHO OpraHU30BAHHOM CTPYKTYpE

TTonrorosneno B cucteme 1C:Yuusepcurer (000005757) Crpanuria 28 u3 43



35. IIpoexT B MaTpu4HO OPraHU30BaHHOM CTPYKType

36. O0mue npuUHLIHKITEI BEIOOpA OpraHU3allMOHHON CTPYKTYPBI YIIPABICHUS TPOEKTOM
37. Ilpuemsbl, UHCTPYMEHTApUI IUIAHUPOBAHUS U BUBI IUIAHOB IIPOEKTA

38. [InanupoBanue o0beMa paboT, JEKOMITO3UIIHS IPOEKTa, MaTPUIla OTBETCTBEHHOCTH

39. IlocTpoeHne YMCIEHHON MaTpULbl pa3feieHUs] aIMUHUCTPATUBHBIX 33134 yNPaBICHUS
NPOEKTa U ONpENeIeHue HANPaBICHU W3MEHEeHUs (YHKUMN M MOJTHOMOYHMM CTPYKTYPHBIX €IMHHIL
MPEANPUATHS

40. IlnanupoBaHuEe CPOKOB peaIn3aly IPOEKTa

41. IlnanupoBaHue pecypcoB IPOEKTa

42. Cmera 3aTpar npoekTa

43. TloctpoeHue ceTeBoro rpaduka BeIMOIHEHUS TpoekTa. ONTHMH3AIS CETeBON MOJCIN
44. Pacuer aHaTUTUYECKUX NApPAaMETPOB CETEBOTO Tpaduka TaOIMYHBIM METOJIOM.

45. TlocTpoenne MacTabHOTO CETEBOTO rpaduka

46. Onenka 3(pPeKTHBHOCTH HHBECTUIITMOHHOTO MPOCKTA

47. CueHapuu peaJM3allid MPOEKTAa B 3aBUCUMOCTH OT YCJIOBUI BHYTPEHHEW M BHEUIHEU
cpenbl. MOHUTOPUHT IIPOEKTa

48. KoHTpois xoa BeIOMHEHUS MpoekTa. OCBOCHHBINH 00beM

49. YrpasieHue omuoOkaMu, mpoOieMamMu ¥ U3MEHEHUSIMU

50. Ilman KOMMyYHUKAIMH TPOEKTa

51. lokyMeHTanus npoeKTa

52. IlinannpoBaHue MOCTaBOK U IOTOBOPOB

53. KauecTBO npoekTa, MPUHITUITBI OIIEHKH Ka4eCcTBa

54. Ilinan no ka4ecTBy

55. OyHKIIMOHATBHO-CTOMMOCTHOM aHam3. OyHKIIMOHAIBHO-(HU3UIECKUIA aHATN3
56. O6ecnieuenne kauecTBa. KOHTpOIb KauecTBa, OCHOBHBIC HHCTPYMEHTHI

57. JIOKyMEHTaJIbHOE U OpTraHU3aIlMOHHOE 00eCTICUeHNE KauyeCcTBa

TTonrorosneno B cucteme 1C:Yuusepcurer (000005757) Crpanuria 29 u3 43



58. Pucku M BO3MOKHOCTM MHHOBALMOHHOTO mpoekTa. OneHKa yCTOMYMBOCTh IMPOEKTa K
U3MEHEHUIO YCIIOBUM BHYTPEHHEH U BHEIIHEU CPEMIbl

59. YnpaBieHue u3MEHEHHUSIMU B IIPOCKTE
60. AHau3 4yBCTBUTEIBHOCTH. METOIbI MUHMUMU3AIMU TPOEKTHBIX PUCKOB

61. 3aganue 1

[Tnanupyercs, 4to OromKeT mpoekTa cocTaBuT 220 ThIC. pyo. ¢ BepoaTHOCThIO 70 %, 180 THIC. pYO. —
C BeposATHOCTBIO 25 % u 150 ThIC. py0. — ¢ BeposATHOCTBIO 5 %. Omnpenenuts OTHOCHTEIHHYIO
CTereHb pucka (K03 (UIEHT Bapuallii IPOEKTA).

CpapHeHHe TPaJHIIHOHHOTO VIIPABIeHHS H VIIPABICHHS [IPOKTOM

XapaKTepHCTHKA TPAOHIHOHHOT O XapaKTepHCTHKA VIIPABIeHHA
VIIpaBIeHHA IPOeKTOM

62. 3aganue 2
Omnpenenure, Kakue U3 NPUBEACHHBIX padOT OTHOCATCS K IMOBCEIHEBHON MOBTOPSIOIIEHCS padboTe, a
KaKHe — K IIPOEKTaM.
Pa3paboTtka nmpoekTa BHEAPEHHs TEXHOJIOTH TOYHOTO CEIbCKOTO XO3sIH-CTBa.
Pa3pabotka ruiana yoopouHbIX palorT.
[oBblenne KBaIM(UKAIMHE COTPYIHUKOB OT/IEIa MapKETHHTa.
Pa3pabotka cucteMbl BHEIpEHUS MHHOBAIIMOHHBIX TEXHOJIOTHI B BUHO-TPalapCTBe.
Pa3paboTka cucTeMbl TEKYIIETo IUIAHUPOBAHUS Ha MPEIIPUATHH.
Pa3paboTtka u BHEapEHUE CUCTEMBI HCKYCCTBEHHOTO TTOJIMBA PACTCHUH.
[Tpou3BOACTBO MOJIOKA BBICIIETO COPTA.
[IpoBenenue uccnen0BaHui B 00JIACTH CUCTEM MPOJIBUKEHUS MPOIYKIIUU Ha HOBBIE PHIHKH.

63. 3aganue 3

NN R WD =

[TocTpoiiTe Mozenb, OTpaxarollyo (QyHKIMOHAJIbHOE IOHMMAHWE WHHOBAI[MOHHOTO IMPOEKTA.
Onpenenure 3eMEHTHI MOJENN HA IPUMEpe KOHKPETHOTO MPOEKTA.

64. 3aganue 4

PazpaOoraiiTe KOHLENIMIO IMPOEKTa B O0OJACTH arpapHOro OH3HEca W OXapaKTepH3yHTe ero
OCHOBHBIE ITPU3HAKH

65. 3aganue 5

Vkaxute 0a30Bble DIEMEHTHI, 3aTparuBaeMble TMpH (QYHKIMOHHUPOBAHUM MOJCUCTEMBI H

YOPAaBISIOIIUE MOJENH, HUCHOJIb3yeMble Il KaKIOW TIOACHUCTEMBl YIPABIECHUS IPOEKTOM.

Hcnonp3yiiTe B KauecTBE MpUMEPA MPOEKT, peaTn3yeMbli Ha CEIbCKOXO3UCTBEHHOM MPEAPUATHI
66. 3ananue 6

Opranu3zaius BBIOUpaeT UCIONHUTENEH MpoekTa. BapuaHThl OI0IKETOB U CTENEHb UX BEPOSTHOCTH
JUTS TIEPBOTO HUCIIOJTHUTEIIS: OIODKET MPOeKTa — 245 ThIC. py0. C BEPOSITHOCTHIO

70 %, 220 ThIC. py0. — ¢ BepositHOCTHIO 20 % 1 260 ThIC. pyO6. — ¢ BeposiTHOCTHIO 10 %.

BapuaHTbl 0101KETOB M CTENIEHb WX BEPOSATHOCTH JJIsl BTOPOTO HCTIOTHUTENS: OromkeT 230 ThIC. pyo.
¢ BeposiTHOCThIO 60 %; GromxkeT 200 Thic. pyd. ¢ BeposiTHOCTHIO 25 % u Oromker 270 ThIc. pyo. ¢
BEPOSITHOCTBIO 15 %.

Hcxons u3 npeanonoKeHus, 4To OpraHu3alns UIMeeT HU3KYI0 TOJIEPAaHTHOCTh K PUCKY, OIIPEIEIUTE
Haubos1ee MOIXOISAIET0 UC-TIOTHUTENS IPOEKTA.

Ta6mauma — [1apHoe CPABHEHHE TPYIOEMKOCTH BEITIOTHEHHS OTIePaTTHE

Onepamea
1
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67. 3aganue 7

VYKaxuTe XapaKTepUCTUKH OPTaHU3alMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTOM

XapakTepHCTHKA MIPOEKTa

DvHKIH-
OHAIEHAA

Matpuanas

= TIpoext-
chaman-
- HO-
cabad | cHpoOBaH- | CHABHAA
eneeas
Had

TMomuomoda PVEKOEOJHTETA
IIPOERTA

Jona opraHHzallHOHHbIX Pe-
CYDPCOE, 3a7eHCTEOBaHHEX J18
BEIIOIHEHHA IpoekTa, %o

Pons pykoBoguTENd IPOEKTA

OORIgHEIE HAZEAHHA PYKOBOIH-
Teld IPoeKTa

Cratyc KOMaHIBI IPOEKTa

68. 3aganue &

Opranuzanusi BbIOMpaeT UCIONHUTENEH npoekTa. 1 BapuaHT: Oromker npoekra — 105 Teic. pyod. ¢
BeposATHOCTBIO 50 %, 120 ThIC. pyd. — ¢ BeposTHOCTHIO 10 % 1 100 ThIC. py6. — ¢ BeposiTHOCTHIO 40

%.

BapuanTs! 610/PKETOB U CTEIIEHb UX BEPOATHOCTHU JJIsl BTOpOro ucrnonuutens: 6romkeT 100 Toic. pyo.
¢ BepositHOCTBIO 60 %; Oromker 110 ThIC. py0. ¢ BeposTHOCTBIO 15 % u Oromker 130 ThIC. pyod.

BEPOSATHOCTBIO 25 %.

I/ICXOILSI U3 NPCAIIOTIOKCHHUA, YTO OpraHu3angd UMCECT HU3KYIO TOJICPAHTHOCTH K PUCKY, OIIPCACINTC

HanOoIee NOAXOAAIICTO UCTTOJHUTEIIA IMPOCKTA.

OprasuzanHoHHAg CTPYK-
vpa

Brigenennas
CTPYKTYpa

Vipaenenue
110 TIPOEKTaM

Bceobmee
VIIpaBlIeHHE
TpOeKTaMH

JeoficTeeHHag
OpraHH3aIH-
OHHAA CTPVE-

TVpa

@yHKUHOHATIEHAA
CIpYETYPa

ITocpegumkn

Komamger

Cnabasg matpuna

CoamancupopanHag
MaTpPHIIA

Cuiasnas MaTpHIa

IlpoexTHO-11IENICEAA
CIPYKTypa

CMemanHag CIpVKTIVPa

69. 3aganue 9

OOmmii  pe3epB  BpeMeHHU

CETCBOIO

rpagpuka O

HU3HCC-IIJIaHa

COCTaBJIACT

20  nHeH,

MPOIOJDKUTENBHOCTh KPUTHYECKOTo IyTH — 80 1HEH, IpoJoIKUTEbHOCTh OTPE3KOB KPUTHUECKOTO
MYTH, COBIAJAIONINX ¢ MAaKCUMaJIbHBIM ITyTeM, KOTOPOMY MPUHAJICKHUT JaHHAs paboTa, COCTaBIsIeT
40 nueit. PaccuunTaiite K03(GUIMEHT HAIPSHKEHHOCTH PaOOTHI

70. 3aganue 10

OnTuMucTHYECKas: OIIEHKA MPOIOJDKUTEILHOCTH paboT ceTeBoro rpaduka OusHec-miaHa paBHa 10
JTHSIM, TIecCUMUcTHYecKast — 13 qusM. PaccunTaiite nucrnepcrio OeHKH MPOI0JDKUTEILHOCTH padboT

ceTeBoro rpaduka.
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71. 3ananue 11
Cymma pgucnepcuil OLEHKHM MPONOJDKUTENBHOCTH paboT ceTeBoro rpaduka, JeKalux Ha
KPUTHYECKOM TyTH, cocTaBisieT 2,45. Paccunrtaiite cpenHee KBaApaTUUE€CKOE OTKIOHEHHUE JJTUHBI

€ro KpUTUYECKOrO MyTH
72. 3ananue 12

PaccuuTaiite TaOMMUYHBIM METOJOM TMpEACTABICHHBIM ceTeBoi rpaduk. Pe-3ynbraThl 3aHecHUTE B

MIPUBEACHHYIO HUXKE opMy

i T i TE, = R._ i

0—1
17
3
1—
7—4

45

73. 3ananue 13
Opranuzainus peaau3yeT MPOEKT IO 3alyCKy 3aBOAa IO IPOU3BOJICTBY HATypajbHBIX COKOB.
[TepBonauansubie mnpoekTHble uHBecTHIMH — 1010000 py6. IlpoekTtHass mNpOW3BOACTBEHHAS
MomHocTh — 3500 1 B mecsn. Cebectoumocth 1 11 coka coctaBusier 55 py0. PosHuuHas nena —
cebecroumocts + 50 %. Onpenenure Cpok OKymaeMOCTH IPOEKTa.

45

74. 3aganue 14
[Toctpoiite ceteBoi rpaduk TPOEKTa IO HMCXOTHBIM JTaHHBIM, TPEACTABICHHBIM B TaOJIHIIE.
Omnpenenure KPUTUYECKUH MyTh, MOAKPUTHUECCKHE PAOOTHI 1 KOADOUIIMEHT HAMPSHKEHHOCTH PabOT.

= i s
- a 3
= & 1
a € 3
7] E 7

[ g 4

208 e 7
e HC 9

75. 3ananue 15
B Tabnuiie npeacrapieHa mocaeaoBaTeIbHOCTh padoT, Hanboiee BeposaTHas (M), ONTUMHUCTHYECKAs
(a) n meccumuctrueckas (b) mpomomkuTeNEHOCTE PaboT Mo mpoekTy. [locTpoiiTe U paccunTaiTe
cereBoi rpaduk. OnpenenuTe BEpOATHOCTh TOTO, UTO MPOEKT 3aBepiutTcs 3a S0 qHei

h-i - m a b
— a 3 2 4
- o 12 10 20
a -] ] 4 12
o r 4 2 6

roa .‘r 3 3 3
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ria o > ) b ]
o e 4 3 5
B. A€ x 10 8 18
F 2 3 2 4
ES H 2 2 2

3 K 5 4 6

X I 4 2 12

76. 3aganue 16

JUnist BBIIOJTHEHUS! CTPOUTENBHBIX Pa0OT MO MPOEKTY €KEHEASIIbHO MOXKET MocTynarb He 6onee 500
M3 OeroHa. B Tabmurie mpencTaBieHbl MapaMeTpbl CETEBOro Irpaduka MPOeKTa 10 ONTUMHU3AIUH.
Heo6xonumMo onTUMU3HUPOBATh CETEBOM rpaduk MpoekTa TakuM 0Opa3oM, 4TOOBl OrpaHMYCHHS HE
MIPUBEJH K YBEITMYECHUIO MPOJODKUTENFHOCTH MPOEKTA

ITapametpsr rpa- -
Koger padoter | dmxa go onTHmMu- HOTPE?__ Patogee Epenma rpaduka E Hegemax
Sr HOCTE E C__:E-
i ] o I et 1 2 3 7 5
0 1 1 0 300
0 2 1 1 400
1 2 I 0 300
1 3 1 2 500
2 3 2 0 400
2 4 1 2 400
3 4 1 0 100
Bozmox#B 00BeM IOCTABKH

77. 3aganue 17

[TocTpoiiTe ceTeByl0 MaTpuIly NMPOEKTa, KOMIUIEKC paboT, MPOJOKUTENb-HOCTh U OTBETCTBEHHBIC
WCTIOJIHUTEIU 110 KOTOPOMY TpE/ICTaBIEHBI B TaOnuIe

hi ij

A8

(OTEeTCTEEHHBIA HCIOIHHTETD

IIAHOE0-3K0OHOMHYEeCKHH 0TAen

TEXHH9eCKH OTIEN

IIAHOBO0-3K0HOMHYEeCKHH 0Taen

TEXHH9eCKHI OTOEN

WO |
PSR- =)
LJ1O\J:-.l:-L.nJi.:_:r

IIAHOEO-3K0HOMHYeCKHEA OTOENT

OTAeN MaTepHANLHO-TEXHHYIECKOT0
cHaboRenHa

=]
a1}
H
da | =

ILIAHOEO-3KOHOMHYECKHH 0TIen

78. 3aganue 18

Brecute Ha3BaHME BUa IPOEKTA (TEPMHUHAIBHBIN, Pa3BUBAIOLIUICS, OT-KPBITBI U MYJIBTUIIPOEKT) B
BbIJICJICHHBIE stueiku Tabnmuipl. [Ipu 3TOM yuuThIBaiiTe ero copepskaHue (HEOTpaHMYCHHOE WIIH
OrpaHUYEHHOE) U b (TePMUHAIbHAS WIX HETEPMUHAIIHAS )

Copepixanne
Heorpaun=ennoe Orpanmgennoe
Tepvmnamemas
Hems
Herepymnamemas
Heorpaungennoe Orpanngennoe
Copepixanne

79. 3aganue 19

[IpuBenuTe CPaBHUTEIBHYIO XapaKTEPUCTUKY TIFOCOB U MUHYCOB MPUBIICUEHUS «CBOMX» U «UYKUX)»

PYKOBOJIUTEJICH MPOEKTA MO MPUBEICHHOM CXEME.

TLmoce:

Mumyen

«Cpoiin

«dyxoi»

80. 3amanue 20

CpaBHUTE NPOEKT, MPOrpaMMy M MOPT(HEab MO0 OCHOBHBIM XapaKTEPUCTHU-KaM, MPUBEICHHBIM B

Ta0nuIIe, U 3aMOJTHUTE TAOIHILY.

XapaktepucTHKa

IIpoext

ITporpasma

IToprdens

Hexs

Cogep:anne, VpOESHE €T0 KOHKPETHOCTH
H OTPAHHIEHHOCTH
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Kpurepuwu yenexa

Obrwen/cogepxanme

Ilnanuporaune

Crais pYKOEOOCTER H IIHICPCIEA
Tlpemuvep yvopaeneHus

VpOBEeHE KOMMYHHEKAITHH DYKOBOOHTENA H
HCIIOTHHTeIedl

Dyvurunn pyrosogHTERL

OTHomWeENE PYKOEOSHTENA K H3MCHCHHAM

81. 3amanue 21

CocTaBbTe NEpEUYEHb 3aMHTEPECOBAHHBIX JIMII
IIPUBEICHHBIN IIpUMEpP

NPOEKTa M 3arOoJIHUTE TaONUIly, OPUCHTUPYSCh Ha

Mg ungm- 3uak prmguua | Meponpusris no

BHIVYMA HITH Hpupo:- (momoEMTENE- | ycHIeHHI HIH | KoMMeHTapHH, OTBETCTEEH-

HazEAHHE Opra- B HEIH, OTPHIIA- MHHHMHIAITHH HEIHA, DIOTKET VIIPABIeHHS
HH3AITHA e TENBHEIN) BITHAHHA
Hacenenue Bri- Otpuuarens- Patota c macene- | Tomeko ®a mepmom crpom-
DITHATeKaT el CTVIIIEe- |HBIH HHeM: Gecedsl, | TETLCTEA, OTBETCTECHHEEIN —
TEPPHTODHH HHA. TIOMOING, IOJAPKH | MEHeMKEp IO CTIPOHTETb-
THCEMA cTBY, He Doxee | muH pvo.

82. 3amanue 22

Hcnons3ys NpUBENEHHBIM MPHUMEP, COCTABBTE IIEPEUEHb YYACTHUKOB IIPOEKTA, C KOTOPBIM BBI
3HAKOMBI JIM0O TUIAHUPYETE peaTn30BaTh

el
KonrtakTHEIE MH-
ua, oT- ~
VaacTaHK M dwsHgeckoro | BeTCTESHHEEIE TH- Ll Koanientapun, ocoben-
it :
IpoeKTa TIHITA 113, KOHTAKTHEIE® i HOCTH
IaHHEIE OPTaHH- ol
2ATHH
Pvrorogurens | IletporIl. P, Iletpor I1. P, Cornacuo | MHHUHATHEEH. [IeTKO
IpoeKTa PVEOEOJHTEIE Ten 8-918-35-44- | noroxkHOCT- | OCEaHEAZeT HOBEIE 3HA-
0TJena HHEe- 23 IMetpore A. HOH HHE H TpHOOperaer
CTHIIHE A tem 8-918- | uHCTPYEK- HABEIKH.
45-42-11, Tpu- | umnm JHaeT aAHTAHHACKHE H
ropees A JT . HeMelKHH AIBIKH,
Ten 8-918-99- Hneer omsIT pyKOBOI-
44-56 CTBA MPOEKTAMH.
Ipegmo=nrtaer dopma-
IIZ0BAaHHEIE JOKVMEH-
TEI
Ammauctpa- | benos C.T., Be- Eemce C.T.. CormacHo |HMMeeT CHIBHVIO MOTH-
Top OyImmit MeHe- Ten. 8-918-79-33- | JomKHOCT- | BanuI0 K aKTHEHOM pa-
IpOEKTa TEEp 0TOSTa 46 HOH DoTte.
KaJpoE HHCIPVK- |OmneT npoexraofi pabo-
LHH THI OTCVICTBVET.

83. 3amanue 23

Opranuzanust BHeIPSIeT 2 UHBECTHIIMOHHBIX IPOCKTA.

[TpoekT A XapakTepusyeTcs CICAYIONIMM ITOTOKOM IMPUPOCTOB YUCTHIX BBITOM 1O IIaraM (C y4eTom
JTUCKOHTHpOBaHUA): —157 ThIC. py0.; +157 ThIC. py0.; +125,6 ThIC. py0.; +94,2 THIC. PYO.; +62,8 THIC.
py0.; +31,4 ThIC. pYO.; +0 THIC. PYO.

[Ipoexr b: —157 tBIC. PpY0.; +0 THIC. PYO.; +157 THIC. PYO.; +219,8 THIC. PYO.; +235,5 THIC. PYO.;
+235,5 TBIC. PYO.; +235,5 THIC. PYO.

Paccuutars CpoKH OKyNaeMOCTH HHBECTUIIHOHHBIX MPOEKTOB. CIenaTh BHIBOJIBI.

Bapuaurt pemenns TTagenmne cripoca Ha 3% Iloprmuenne copoca ma 15%
Bapmanr 1 260 440
Bapmuant 2 300 420
Bapmant 3 300 340

84. 3ananue 24
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OpraHu3anusi paccMaTpUBaeT BONMPOC OO0 WHBECTHPOBAaHWM B HOBOE oOopymoBa-HHe. OrleHka
COOTBETCTBYIOIIMX JIEHEKHBIX IIOTOKOB TIPUBE/ICHA HIKE:

I'on JlenexxHbIi IOTOK, PYO.
(240 000)

80 000

120 000

70 000

40 000

20 000

N kW —=O

[lena kanurana komnanuu coctasisieT 9 %.
Paccuuraiite NPV npoekra 1y1st TOro, 9To00bI OIIEHUTH 11€71€CO00Pa3HOCTh €r0 0I00pEHHUS.

BapuauTt pemenus ITagenne cupoca e IMoesimense copoca
cmpoca
Bapwuant 1 260 330 440
BapuanTt 2 300 400 420

85. 3amanue 25
B tabnuiie mpuBeneHbI ACHEKHBIE MOTOKH, OTHOCSIIUECS K OMEPAIMOHHOMN, WHBECTHIIMOHHOW H
¢uHaHCOBOW JnesTenbHOCTH (0e3 ydera 3Haka). Pacmpenenute ACHEKHBIE TOTOKU IO BHIAM
JeSITebHOCTH U CHIEalTe OLEHKY (PMHAHCOBOM COCTOSITEIbHOCTH MPOEKTA

JenexHEI I0TOK 1roz 2rog 3rog
Bripvaxa oT peammszanmm 0 600 600
Texymme zatpats! (Dez aMopTHzaunH) 0 200 200
Hamoru 0 70 73
IlpoueHTH II0 KpeguTy 0 120 100
HupecTHnuonHEle 3aTpaTHl 1000 0 0
IIpuenegenne kpeguTa 600 0 0
ITorantenne ocHOBHOTO J0ITA IO KPETHTY 0 100 100
Brosxense cobcTEeHHRIX CpeacTs 400 0 0
Jueugens 0 21 22

86. 3amanue 26

PaccunraiiTe 4HCTYI0 TEKYIIyI0 CTOMMOCTH IMPOEKTA PAa3BUTHUS OpraHu3anuu (B pyonsx), eciu
pasmep uHBecTHLUH coctaBiasier 500 ThIC. py0., €XKEromHbld MPHUTOK JEHEXKHBIX CPEICTB OT
peanu3zarun npoekra — 100 Teic. py0. Ha npoTskeHuu 10 npencrosmux net, CTaHgapTHBIN YPOBEHb
JOXOTHOCTH TIO albTePHATUBHBIM (DOpMaM HMHBECTHPOBAHHS COCTABISET HA MOMEHT IPOBEICHHUS
ananuza 10% (PVA110,10% = 6,145).
87. 3ananue 27

JIBa MHBECTHIIMOHHBIX MPOEKTa C OJMWHAKOBHIM 0OBbeMoM KamutanoBiokeHuid 10000 Teic. pyo.,
paccuuTaHHble Ha 3 1oJa, MPUHOCAT PaBHBIA TEKYIIUMKA JOXO MPU CTaBKE AMCKOHTA 12 % romoBbIX.
[TepBbIil MPOEKT UMEET €AUHCTBEHHBIN AEHEXKHBIM MOTOK B KOHIIE TPETHEro roga B pazmepe 16 860
ThIC. py0. BTopoit mpoekT mpuHOCHUT aeHexHbI goxox exeromno mo 5000 Teic. pyO. BwiOparsb
HauOoJee 1eaecoo0pa3HbIi TPOSKT METOAOM JIOpaIluy

88. 3amanue 28

OTBeThTE, COITIACHBI JIU BbI CO CIECAYIOIIMMHU YTBEPKICHUIMU:

1. B mnpomecce ympaBieHUsI HpPOEKTaMU YIIPaBJICHHS KaueCTBOM HE SIBJISETCS 00s3aTebHBIM
3JIEMEHTOM.

2. O xauecTBe IPOEKTa B MEPBYIO OYEPEh NOJIKEH 3a00TUTHCS €T0 Pa3pabOTYMKH, a HE 3aKa3UHKH.
3. B cTpykTypy pa3buenus paboT ynpaBieHHE KaueCTBOM HE BKIIIOYATCA.

4. Ilpu nmaHUpOBaHUU MPOEKTA, €ro O00ECIEeYeHHH M OCYIIECTBIEHHWU KOH-TPOJIS KauecTBa B
00s13aTeIbHOM TOPSIZIKE UCTIONb3yeTcs quarpamma [lapero.

5. BpemeHHble mapaMeTpbl, ONMHUCHIBAIONINE OTAEIbHBIE 3JIE€MEHThl HHHOBA-IIMOHHOTO MPOEKTa, HE
BXOJIAT B CUCTEMY €ro MoKa3aresiei.
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6. Ilpu pa3paboTke MpoeKTa CIEeIyeT OPUEHTHPOBATHCS HAa MOTCHIIMAIBHBIX MOTPEOHUTENCH €ero

MPOAYKTA.

89. 3amanue 29
PaspaboraiiTe miaH yrnpaBJiIeHUs PUCKaMH, TPUBEICHHBIMH B TaOJIHIIE

£

Hudnaunon-
Hegocratog- 7
HEle 3ddek- ITagenne .
HA4 KEATH- & Vron u mop-
THL H3-23 00BEMOE o
XapaKTepHCTHKH PHCKA dHKAIHA pa- =3 000pyZoe-
= JTHTETEHOTO | NMPOZAK Ipo-
Do=ero pe- Cis maew 25, EaHHA
cvpeca -

Ta

Kateropusa

HMcrounnk nimi nprawHa
XapakTtep nposeneHNs
Tpurrep pucka

Tlepuon, Ha KOTOPEIH
OLIEHHEAETCH PHCK
OueHnEaeMad ECpPOAT-
mocte (P). %o
OrnenneaemMoe B03-
OeficTEHe B clIydae
Bemrauna pucka (R)—
npouzeegenne Pua I,
3HATHUMOCTE A4 VIIPaE-
Meponpusarus no npegot-
EpAlIcHHE0, KOHTPOIIO H
VIIPAEICHHED

CToMMOCTE MEpOTIPHATHE
110 PEATHPOBAHHIO
OTEETCTECHHEIN

Bpens clievIomero KoH-
Tpons
Konmentapuu

90. 3aganue 30

Bbl  pa3pabarbiBacTe WHHOBAIIMOHHBIM MPOEKT, pealu3yeMblii B arpapHoM MpPeANpUsATHH.
Onpenenure Hanbosee 3HAYMMbIE PUCKU MPOEKTA, UX UCTOYHUKHU, TEHCTBUS 110 CHUKEHUIO PHCKOB,
OTBETCTBEHHBIX COTPYIHUKOB MPEANPUATHS

8. MarepuaibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

OcnosHas tumepamypa

1. OmenbsnoBuu JI. A. VYmpapiaeHue mpoekTamu: ydyeOHoe mocoOue A oOydaromuxcs
cneunanbHOCTH 38.05.01 sKOoHOMHMUYEcKass 0€30MacHOCTh OYHOW, OYHO-3A0YHON M 3a04HON (hopm
obyuenust / OmenbsiHoBud JI. A., Bepuu 0. JI, JI€mmura M. A.. - Jlonenk: HoHHYDT umenu
Tyran-bapanosckoro, 2024. - 122 c. - Tekct: snextponHbiid. // RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/481856.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

2. Tuxommpoma, O.I. VYmpaBneHue mnpoekTamMu: TMpakTUKyM: YueOHoe mocodoue / O.I.
TuxomupoBa. - 1 - Mocksa: OOO "HayuHo-uznarensckuid nieatp UHOPA-M", 2025. - 273 c. -
978-5-16-103954-0. - Tekcrt: snexTpoHHBI // OOIIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYMp»: [caiiT]. - URL: https://znanium.ru/catalog/document?id=454743 (mara oOparieHus:
09.10.2025). - Pexxum goctymna: 1Mo moAmucKe
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3. Yopasnenue npoekramu: YueOunuk / A.W. bazunesuu, B.U. Jleancenxo, [1.H. 3axapos [u ap.];
Poccuiickas akajeMusi HApOJHOTO XO3sMCTBAa M TOCyHapcTBEHHOM ciyxObl mpu IIpesunente PO,
Bnanumupckuit ¢-i1. - 1 - Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M", 2024. - 349 c.
- 978-5-16-111784-2. - Tekct: 31neKTpoHHBIA // OOIIECTBO C OrPaHUYCHHON OTBETCTBEHHOCTHIO
«(BHAHUYM»: [caiir]. - URL: https://znanium.com/catalog/document?id=431441 (mara
obpamenust: 09.10.2025). - Pexxum goctyna: mo noAmucKe

Jlononnumenvuas numepamypa

1. Ynpasnenue npoekramu / OctpoBckas B. H., Boponmosa I'. B., Momotosa O. H. [u np.] - 4-¢
u3n., crep. - Cankr-IletepOypr: Jlans, 2022. - 400 c. - 978-5-8114-9172-8. - TeKkcT: 3MeKTPOHHBIN. //
RuSpLAN: [caiiT]. - URL: https://e.lanbook.com/img/cover/book/187775.jpg (mara oOparieHus:
19.06.2025). - PexxuMm qocTyrma: 1mo moarnmucKe

2. COKOJIOBA A. II. VYmopaenenue mnpoektamu: pabouas terp. / COKOJIOBA A. II.. -
Kpacnomap: Kyo6I'AY, 2022. - 84 c¢. - Tekcr: onekrponnwsrd. // : [cait]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=11943 (mara obpamenus: 08.09.2025). - Pexum
JOCTYTIA: TIO TIOITUCKE

3. XPOMOBA WU. H. Ynpapnenue npoekramu: padodas tetp. / XPOMOBA U. H.. - Kpacuonap:
Ky6I'AY, 2025. - 100 c. - TekcT: HEMOCPEACTBECHHBIM.

4. TOBJAA B.B. Ympasnenue mpoekramu: yde6. mocodoue / TOBIASA B.B., Xpomoa U.H.. -
Kpacnomap: KyoI'AY, 2021. - 109 c. - Tekct: HemOCpeACTBEHHBIH.

5. VmopaBieHue TPOCKTaMHU W TPEANPUHUMATENBCKAs JCSITEIBHOCTh: y4eOHOe mocobue /
Cob6onesa C. 1O., Tonmukos B. B., Cutaukoa C. E. [u np.] - Bonrorpaa: BonrI' MY, 2024. - 200 c. -
978-5-9652-1019-0. -  Tekct:  osmekrponHbii. //  RuSpLAN: [caiiT]. -  URL:
https://e.lanbook.com/img/cover/book/450200.jpg (mara obpamenus: 19.06.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

6. Yrpasnenue npoektamu: yueonoe nmocooue / cocrasurenu: I. FO. byropuna, JI. I. AranuTosa,
JI. b. MenBeneBa. - YnpapieHue npoektamu - TioMeHb: ['0Cy1apCTBEeHHBIN arpapHblid YHUBEPCUTET
Cesepnoro 3aypanbs, 2024. - 122 c. - 978-5-98346-181-9. - Tekcrt: anexrponnsiii / IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/146438.html (mara obpamenus: 08.09.2025). - Pexxum
J0CTyTa: 1O TMOAMKICKE

8.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecnednBaeTcst
AOCTYI 00y4AKOIIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://www.elibrary.ru/defaultx.asp - Hayunas snexrponnas Oubnunoreka eLibrary

Pecypcol « Unmeprem»
1. http://www.garant.ru/ - ['apanT
2. http://www.consultant.ru/ - Koncynasrantlitoc

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNudopmManmoHHbIe TEXHOJIOTHH, HCTIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCLUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY yYaCTHMKaMU 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIN) aCHHXPOHHOE B3aUMOJCHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllUU II0
JTMCLUUIUIMHE U PE3YJITaTOB OCBOEHUS 00pa30BaTeIbHONW POTrpaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH H3y4yaeMOi HHPOPMAIIUH TOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YIeOHBIX (DUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedenp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeueHUs:
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1 Microsoft Windows - onepanionHasi cucreMa

2 Microsoft Office (Bxmrouaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUI
[epedens mpodeccrnoHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 Koncynsrant - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexTpoHHas oubmmoteka eLibrary - yauBepcanbHas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, AOCTYN B IEKTPOHHYIO WH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpemy
YHHBEPCHUTETA.

Ilepeuens npoepammHnozo obecneyeHust

(0OHOBIEHUE NPOU3BOOUMCSE NO Mepe NOSBNeHUsL HOBbIX 8ePCULL NPOZPAMMDbL)

1. Dr.Web;

2. Koncynsrant Imroc;

3. MoitOduc;

4. TIO " 1C:Ilpennpustue 8.3 [IPOD. 1C:IIpennpusitue. Obnaunas moacucrema Opemr ";
5. I'apaHr;

6. Cucrema tectupoBanusi INDIGO;

7. Microsoft Windows Professional 10 (mocpencrBom amrpeiina nunensun Microsoft Windows
Professional 8.1 ;

8. Microsoft Windows 7 Professional 64 bit;

9. Microsoft Windows 7 Professional 64 bit;

10. 1C:IIpennp.8.KommiekT 115t 00yueHHs B BBICIINX M CPETHUX YUEOHBIX 3aBEICHHSIX;

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eAHCEHEOETbHO)

He ucnonb3zyercs.
8.4. CneninasibHbIE IOMeELIEHUS], JIA00PATOPUHU U J1a0OpaTOpPHOE 000py10BaHUE

VHHUBEpCUTET pacrojaraeT Ha IMpaBe COOCTBEHHOCTH WM HMHOM 3aKOHHOM OCHOBAaHUU
MaTepHaJbHO-TEXHUYECKUM obecrieueHueM 00pa3oBaTeNbHON JIEATENbHOCTH (TIOMEIICHUAMU |
00OpyIOBaHMEM) MJIsl peanu3allii IporpaMMbl OakajaBpuaTa, CIELUMWINTETa, MarkucTparypsl IO
bnoky 1 "Hucuumnunsel (Moxmymu)" um bimoxky 3 '"locymapcTtBeHHass uTorosas arrectauus B
COOTBETCTBHUH C Y4EOHBIM IIAHOM.

Kaxnprii oOyuarommuiicss B TEUYEHHE BCEro Iepuoaa oOyuyeHHs oOecredyeH WHAMBUIYATbHBIM
HEOTPAaHMYEHHBIM  JOCTYIIOM K  3JIEKTPOHHOW  HMH(OpMAIMOHHO-00pa30BaTEIbHON  cpene
YHHUBEPCUTETA u3 o060 TOYKHU, B KOTOpOH HAMeEETCA JOCTYII K
MH(POPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTH "VHTepHeT", Kak Ha TEpPUTOPHH YHUBEPCHUTETA,
TaK ¥ BHE €ro. YCIOBUS Uil (GyHKIIMOHUPOBAHUS 3IEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITh CO3aHBI C UCIIOJI30BAaHUEM PECYpPCOB MHBIX OpraHU3aLUH.

JIeKIIMOHHBIN 3aI1
212mx
[TpoexTop Epson EH-TW650, 6enpiii ¢ kperieHuem u kadesem HDMI - 0 m.
Cmunt-cuctreMa RODA RS/RU-A12F - 0 m.
251
akkyctuueckag cucteMa SNOW CSB150 - 0 mt.
OO6ygarenb-perupKysaTop Bo3ayxa 600 - 0 mir.
skpaH Projecta Elpro motopusupos. 300x300 - O mr.

JlaGoparopus
223Mmx
mouutop ScreenMedi 206x274 - 0 mt.
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npoektop 3M M9550 3800 Lm3wm - O .

KomnbrorepHsbIit Kitacc

40250
Kommerorep nepconansubiii Dell Vostro 3470 SFF - 1 mT.
Cryin )KeCTKUi - 26 1IT.

40931
koMmbIOT. Aquarius Pro P30 S46 LG 2042SF - 1 m.
Cryi )KeCTKUi - 26 1IT.

41600
nocka JIK1123010(men) - 1 m.
Kommbrorep nepconanbubiii iRU/8I'6/5121°6 - 1 .
CTOJI ayAUTOPHBIN - 0 TIT.
Cryin )KeCTKUi - 26 1IT.

41850
Jocka knaccHas ak 1232410 - 1 mT.
Kommnbrorep nepconanbubiii iRU/8I'6/5121°6 - 1 .
CTOJI ayAUTOPHBIN - 0 TIT.
Cryin )KeCTKUi - 26 1IT.

42050
nocka JIK1123010(men) - 1 m.
Kommbrorep nepconansubiii iRU/8I'6/5121°6 - 1 .
CTOJI ayAUTOPHBIN - 0 TIT.
CTOJI KOMITBIOTEPHBIH - | HIT.
Cryin )KeCTKUM - 26 1IT.

42250
nocka JIK1123010(men) - 1 m.
koMmbIOT. Aquarius Pro P30 S46 LG 2042SF - 1 m.
kommbloTep 13/41°6/75016/22" - 1 miT.
HacTeHHas crumT-cucTteMa Quattroclima QV-F24WA/QN-F24WA - 1 mr.
CTOJI ayAUTOPHBIN - 1 TIT.
Cryin )KeCTKUi - 26 1IT.

9. MeTonnuyecKue yKa3aHusi 10 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl 00yyaromierocsi, TEKyIIeH W MPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeagaracMbpIX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUTUINHBI
CTPYKTypUPOBaH M €ro U3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBINOJIHEHA C TIOMOIIbIO MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Hpakmuqecmte 3AHAMUA
HpaKTI/I‘ICCKI/Ie 3aHATUA IPOBOIATCSA C UCIIOJIB30BAHUEM yLIe6HO-M€TOI[I/ILIeCKI/IX I/ISILaHI/Iﬁ ......

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

Hns uaBanuaoB u nui, ¢ OB3 MoxkeT u3MeHAThCA OO0BEM AWCHMILTUHBI (MOMYNIs) B dacax,
BBIJICTICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromierocst ¢ mpernojaBareneM (M0 BHIaM Y4eOHBIX
3aHATHUN) ¥ HA CAMOCTOSITENbHYIO PaboTy oOydaromierocs (Ipu TOM He YBEIHYHUBACTCS KOJTHMYECTBO
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3a4€THBIX €MHUII, BBIICJICHHBIX HA OCBOCHUE TUCIIUILIHHEI).

@DOH/IBI OIIEHOYHBIX CPEICTB AAANTHPYIOTCS K OTPAaHUYCHHUSM 3JJ0POBbS U BOCTIPUATHS HH()OpMAIINN
00yJaroImMMHuCs.

OcHoBHbIE (OPMBI TIPENCTABICHHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme win B Qopme
AIIEKTPOHHOTO TOKYMEHTA.

DopMBI KOHTPOJIS U OIICHKH PE3YJIbTATOB 00y4YeHUsT MHBaIUI0B U juil ¢ OB3

CTyneHTHI ¢ HapyIIeHHEM 3pPCHUS:

YCTHasi TPOBEpKA: JUCKYCCHUH, TPEHHHTH, KpPYyIIbIe CTOJBI, COOECEIOBaHUS, YCTHBIC
KOJUTOKBUYMBI U JIp.;

C WCHOJb30BaHUEM KOMMbIOTepa u crnenuanbHoro I[10: pabGotra ¢ AIEKTPOHHBIMHU
o0pa3oBaTelbHBIMH PeCcypcaMH, TeCTHpOBaHHE, pedeparbl, KypCOBbIC MPOCKTHI, AMCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

IpU BO3MOXKHOCTH THCHhMEHHAsT IMPOBEPKAa C HCIONB30BAaHUEM pelbe()HO- TOYCYHOW CHUCTEMBI
Bpaiins, yBenwmueHHOro IIpU(Ta, HCHONB30BAaHUE CICHUANBHBIX TEXHHYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduieckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJ]aHus, 3CCe, OTUETHI U JIp.

CTyneHTHI ¢ HapyIICHHEM ClTyXa:

MUChbMEHHAsI TPOBEpPKA: KOHTPOJIbHBIE, rpadudeckue padOThl, TECTHPOBAHUE, TOMAIIHUE
3aJJaHus, 3CCe, MMChbMEHHBIC KOJUIOKBUYMBI, OTYETHI U JIp.;

C WCIIONB30BAHUEM KOMITbIOTEpa: paboTa ¢ IEKTPOHHBIMH 00pa30BaTeIbHBIMU PECypCaMH,
TeCTHpoOBaHue, pedeparsl, KypCcOBbI€ MPOEKTHI, Tpaduueckue paboOThl, TUCTAHIIMOHHBIE (OPMBI U
7p.;

NpU BO3MOXXHOCTH YCTHasl MPOBEPKA C HCIOJNB30BAaHHEM CIEIUATBHBIX TEXHHYECKUX CPEICTB
(aymnocpencTB, CpeicTB KOMMYHHUKAIMH, 3BYKOYCHIIMBAIOIICH ammaparypsl W Jp.): JUCKYCCHH,
TPEHUHTH, KPYTIIbIE CTOJIBI, COOECEIOBAHNS, YCTHBIE KOJUIOKBUYMBI U JIP.

CTyneHTHI ¢ HapyIIeHHEM OITOPHO- IBUTATEILHOTO arapara:

MUChbMEHHAsI TPOBEPKAa C WCIOJIb30BaHHEM CTCIMATBHBIX TEXHUYECKHX CPEICTB
(ampTEpHATHBHBIX CPEICTB BBOJA, YIIPABICHHUS KOMITBIOTEPOM U Jp.): KOHTPOJbHBIE, Tpaduueckue
paboThI, TECTHPOBAaHUE, JOMAIITHIE 33a1a-HUs, ICCE, MMChbMEHHBIC KOJUTOKBUYMBI, OTYETHI U JIp.;

yCTHast MPOBEPKa, C KCIIOJB30BAHUEM CIECIHATBHBIX TEXHHUYECKHX CPEICTB (CpencTB

KOMMYHUKAIMI): IUCKYCCHH, TPEHUHTH, KPYIJIbIE CTOJBI, COOECEIOBaHUS, YCTHBIC KOJUIOKBUYMBI U
Ap.;
C HCIIOJB30BAaHUEM KOMITbIOTEpa W creruanbHoro [IO (albTepHaTUBHBIX CPEICTB BBOJA U
VIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C SJICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHue, pedeparbl, KypCOBbIE MPOEKTHI, TpaduuecKue paboThI, TUCTAHIIMOHHBIE (POPMBI
MPEAOYTUTETbHEE 00YIArONUMCS, OTPaHUYCHHBIM B TIEPEIBUKCHUU H JIP.

Ananranys npoueaypbl NPOBEICHUS TPOMEXKYTOUHOM arTecTalvu AJisi ”HBaJIUI0B U Jinil ¢ OB3:

B xone mpoBeneHust MPOMEXYTOYHOM aTTeCTalluK MPeLyCMOTPEHO:
MPEABbABICHUE OOYyYarONUMCs TEYaTHBIX M (WJIM) JJIEKTPOHHBIX MaTepHalioB B QopMax,
aJIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

BO3MOXKHOCTH MOJIb30BaThCsl MHAMBUIYAIbHBIMU YCTPOMCTBAMH M CPEICTBAMH, O3BOJISIOLIUMU
aJanTUPOBaTh MaTepualibl, OCYIIECTBIATh, NpuU€M U TMepenadyy HHPOpMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

yBEJIMYEHHUE MPOJOHKUTEILHOCTH MTPOBECHUS aTTECTAIUY;

BO3MOXKHOCTH IPUCYTCTBHSI CCUCTEHTA U OKa3aHUs UM HEOOXOIMMOI oMol (3aHATh pabouee
MECTO, TIEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3a]a-HUE, OOIIATHCS C MPEToIaBaTesieM).

@opMbl TTPOMEXKYTOUHOM aTrTecTanuu Iid WHBAIMAOB W Jul ¢ OB3 [10MKHBI yYHUTHIBaTh
WHIWBHyaIbHBICE W TICUXOpU3NYEeCKue 0coOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).

CHCHI/IaHBHHG YCJ10BUA, obecneynBaeMbIe B Imponeccce npenogaBaHud JUCHUITIIMHBI
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CTyneHThl ¢ HapyIICHUSAMHU 3pEHUS

MpeoCTaBIeHHe O0pPa30BaTEIbHOIO KOHTEHTa B TEKCTOBOM JJIEKTPOHHOM (hopmare,
MO3BOJISAIONIEM MEPEBOAUTH IUIOCKOMEYaTHYI0 HHGOPMAlUIO B ayluajbHYIO WM TaKTHIbHYIO
(opmy;

BO3MOYKHOCTh HCIIOJIb30BaTh HMHAMBHIyaJIbHbIE€ YCTPONCTBA M CpEACTBA, IO3BOJISIOLINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM M mepenadyy HUHGOpMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

MPEIOCTABIEHHE BO3MOXXHOCTH TPEAKYPCOBOIO O3HAKOMIIEHHUS C COJEp)KaHUEM YyueOHOU
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cyé€T pa3MenieHus MHbopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

UCIIOJIb30BaHNe YETKOTO M YBEJIWYEHHOTrO Mo pasMepy uipudra u rpadpuyueckux oOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;
UCIOJIb30BaHNE HHCTPYMEHTOB «JIyTay, KIIPOKEKTOP» MpH paboTe ¢ MHTEPAKTUBHOM J10CKOI;
03BYUYMBaHUE BU3yaJbHOU HH(OpMaIUK, IPEACTaBICHHONW 00yUyalonMcs B X0€ 3aHTHIA;
o0ecrevueHre pa3laTOYHbIM MaTepHalioM, JyOIupyomuM HHPOPMAIIHIO, BHIBOAUMYIO Ha SKpaH;
HaJIM4Yue MOANUCEN U OMUCAaHMs Yy BCEX MCIIONIb3YEMBIX B Mpoliecce 00ydeHHUs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh IEPEBECTU MUCbMEHHBINA TEKCT B ayAMabHBIH,
o0ecreueHre 0COOOr0 pPEe4YeBOro pexuMa MPErnoAaBaHUs: JEKIUH YHUTAIOTCS TPOMKO,
paz00punBO, OTUETIIMBO, C TAy3aMH MEXIY CMBICIOBBIMH OJIOKaMU HH(POPMAIIUU, 00CCIIEUHBACTCS
WHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHNE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;
MUHHUMM3AIMS BHEITHETO IITyMa B 00ECIIEYeHNE CIIOKOMHOM ayauaibHOM 0OCTaHOBKH,
BO3MOKHOCTh BECTH 3alUCh YueOHOW MH(OpMAIMU CTyIleHTaMH B yAOOHOH Iyt HUX (opme
(aynnanpHO, ayTMOBU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

YBEJIMYEHHUE JIOJIM METOJOB COLHUATbHONW CTUMYISIIHMK (0OpalleHne BHUMaHUS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUbI Pa0OT, IPYNIOBbIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

MUHUMHU3MPOBAHUE 3aJaHUi, TpeOYyIOINUX aKTUBHOTO HCIOJIb30BaHUS 3PUTEIHHONW MaMSATH U
3pUTEIILHOTO BHUMAHUS;

IPUMEHEHHE T03TAITHOM CUCTEMBI KOHTPOJIS, 00Jiee YacThIil KOHTPOJIb BBITIOIHEHUS 3a1aHUi ISt

CaMOCTOSITEIBHONU PabOTHI.

CTyneHThI ¢ HapyIICHUSIMH OMIOPHO-IBUTATENIBHOIO arnmapara
(MamOMOOMIIbHBIE CTYIACHTBI, CTYACHTBI, HUMEIOIINE TPYAHOCTU NEPEABUKE-HUS U MATOJIOTHIO
BEPXHUX KOHEYHOCTEH )

BO3MOXKHOCTh HCIIOJIb30BaTh CIELMAIBbHOE IMPOrpaMMHOE OOECIeYeHHEe U CIIeHUaIbHOe
0o0opyaOBaHME U TO3BOJISAIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

MPEIOCTAaBIEHHE BO3MOXXHOCTH TPEAKYPCOBOIO O3HAKOMIIEHHS C COJEp)KaHUEM YyueOHOU
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

IIPUMEHEHHE JOMOIHUTENIbHBIX CPECTB aKTUBU3ALIMU IIPOLIECCOB 3all0-MUHAHUS U TOBTOPEHUS;
OTI0pa Ha OTpe/IeTICHHbIEC U TOUHBIE MTOHATHS;
UCIIOJIb30BaHMe JIsl WJUTFOCTPALMU KOHKPETHBIX MPHUMEPOB;
MPUMEHEHHE BOPOCOB JIJIs MOHUTOPUHTa TOHUMAHUS;
paszziesieHne u3y4yaeMoro MaTepuaia Ha HeOOobIIue JIoThYeckrue OJI0KY;
yBEJIMUYEHUE JJOJIU KOHKPETHOTO Marepuayia U COONIOAeHHE MPUHIUIIA OT IPOCTOTO K CI0KHOMY
Mpu 0OBSICHEHUW MaTepHaa;
HaJIM4Yue 4ETKOM CHUCTEMBbl M aJTOPUTMa OPraHU3allUU CaMOCTOSITENBHBIX pPabOT U MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,
YBEJIMYEHHUE JI0JIM METOJOB COLHUAIbHON CTUMYISIIIMM (0OpalleHne BHUMaHUS, amlmensuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHbBIE BUbI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);
obecrieueHre OeCIpensITCTBEHHOTO JOCTYIIA B IIOMEIICHUS, a TaK)Ke IPeObIBAHUS HUX;
HaJIM4YMe BO3MOKXHOCTH UCIOIb30BaTh MHANBUAYAIbHBIE YCTPOUCTBA M CPEICTBA, TIO3BOJISIOLIHIE
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00ECTICYNTh peaM3alri0 dIPTOHOMUYECKHX MPHUHIUIOB U KOM(OpPTHOE NpeObIBAaHWE HAa MECTE B
TEUEHHUE BCETO Mepuoja yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIKH U JIp.).

CryneHTsI ¢ HapyIIEHUAMH cliyXa (TiIyxue, C1adoCbIaniue, o3 IHOOTIIOXIINE)

MpeOCTaBIeHHEe OOpPa30BaTENIbHOIO KOHTEHTa B TEKCTOBOM JJIEKTPOHHOM (hopmare,
MO3BOJISAIOIIEM NIEPEBOIUTH ayJHaAIbHYIO (hOpPMY JIEKIIUU B TUIOCKOMEYaTHYI0 HH(GOPMAIHIO;

HaJM4Me BO3MOXXHOCTH HCIIOJNIBb30BATh MHIMBUIYaJbHBIE 3BYKOYCHJIMBAIOIIME YCTPOMCTBA U
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT JIsi PEYEBOTO
BBOJIa), a TAK)KE 3aIlIUCh M BOCTIPOU3BEICHUE 3pUTENIbHOI HHPOPMALIHH.

HaJIMYUe CUCTEMBI 3aJJaHui, 00eCIeunBaOIIMX CUCTEMATU3AINI0 Bep-0albHOrO MaTepuana, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

HaJIMYUE HAIVISIIHOTO COMPOBOXKICHUS U3y4aeMOro MaTepuaia (CTpyKTypPHO-JIOTUYECKHUE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3naToYHBIA MaTepHa);

HaJIM4Yue 4ETKOM CHUCTEMBbl M aJTOPUTMa OPraHU3allUU CaMOCTOSITENBHBIX pabOT U MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

o0ecreueHre TMPAKTUKU OINEPEeKaoIIero YTEHHs, KOTJa CTYACHTHl 3apaHee 3HAKOMSTCS C
MaTepuajioM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (DParMeHThI;

0COOBIN pedeBoi peKUM pabOTHI (OTKA3 OT MJIUHHBIX (pa3 U CIOKHBIX MPEAJIOKESHUA, XOPOIIIast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

4yéTKoe COONIOICHNE AITOPUTMA 3aHATHS U 3aJJaHUI JJI1 CaMOCTOATEb-HOIM paboThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIbHOCTH CTYJIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

cobmronienre TpeOOBaHUN K MPEAbSIBISIEMBIM yU€OHBIM TEKCTaM (pa3OMBKa TEKCTa HA 4ac TH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HATIISTHBIX CPEACTB);

MUHUMU3ALMs BHEITHUX [IYMOB;

MPEIOCTAaBICHNE BO3MOXXHOCTH COOTHOCUTH BepOajbHBIA W Trpaduyeckuili Marepual;
KOMITJIEKCHOE HCIOJIb30BaHUE IMHCbMEHHBIX U YCTHBIX CpPEICTB KOMMYHHKAIlMU TpH padboTe B
rpynmnre;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUEBON [EATEIBHOCTHU (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO).

CryneHTsl ¢ MPOYMMU BUIAMU HApYIICHUH
(AIT ¢ wapymeHusMu pedd, 3a00JeBaHUS OHIAOKPHUHHOW, IIEHTPAJIbHOM HEPBHOU W
CEPIEYHO-COCYUCTON CUCTEM, OHKOJIOTUUECKHUE 3a00JICBaHMS )

HaJIM4Me BO3MOXKHOCTH HCIIOJIb30BATh HHANBUAYAIbHBIE YCTPOMCTBA U CPEACTBA, MTO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepeaady nHGopMauy;
HaJIM4YUe CUCTEMBI 3aJJaHui, 00eCIeunBaOIIMX CUCTEMATU3AlINI0 Bep-0aibHOrO MaTepuana, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;
HaJIMYUe HArJIJHOTO COMPOBOXKICHUS N3y4aeMOro MaTepuara;
HaJIM4ue 4ETKOM CHUCTEMBl M aJTOPUTMa OPraHU3alluU CaMOCTOSITENBHBIX pabOT U MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIHPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,
o0ecreueHre MPaKTUKU OMEpeXarollero 4YTeHHs, KOrJa CTYAEHTbl 3apa-Hee 3HAKOMATCS C
MaTepuaIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (PParMeHThI;

MPEIOCTaBICHNE BO3MOXXHOCTH COOTHOCUTH BepOajbHBIA W Trpaduueckuili Marepual;
KOMITJIEKCHOE HCIOJIb30BaHME IMHCbMEHHBIX U YCTHBIX CpPEICTB KOMMYHUKAIlMU TpH padboTe B
rpynmnre;

COYETaHHE Ha 3aHATHUAX BCEX BHJIOB PEUEBOM NEATEIBHOCTU (TOBOPEHUS, CIYyIIAHUs, YTCHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULA TOBOPSIIIETO);
IpeaocTaBlieHne 00pa30BaTEIbHOIO KOHTEHTa B TEKCTOBOM 3JIEKTPOHHOM (hopmare;
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NPEAOCTABICHUE BO3MOXXHOCTH TIPEIKYPCOBOTO O3HAKOMIJICHHUSI C COIEp)KAHHEM Y4eOHOM
IUCUUIUIMHBL U MaTepHajoM MO Kypcy 3a cy€T pasMmemeHus HH(OpMalHUd Ha KOPIOPAaTHBHOM
o0pa3oBareIbHOM MOPTAJIE;

BO3MO)XHOCTh BECTH 3alKMCh Y4eOHOW MH(pOpMaluu CTyAeHTaMU B ya0OHOW st HUX (opme
(aynmmanbHO, ayJMOBU3YyabHO, B BUJIE IOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE).
NPUMEHEHHE TIOATAITHOW CUCTEMbI KOHTPOJISL, O0JIee YaCThIil KOHTPOJIb BBITIOHEHUS 3aIaHIH JIsT
CaMOCTOSITEIIbHON PabOTHI,
CTHMYJIMPOBAaHUE BHIPAOOTKHU Y CTYJICHTOB HaBBIKOB CAMOOPTAaHU3AIMH U CAMOKOHTPOJIS;
HAJIMYHE Tay3 Ul OTJBIXa U CMEHBI BUIOB JACATEIBHOCTH MO X0y 3aHSTHS.

10. MeTonnuyeckue peKOMEH/IalUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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